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COMMUNITY SCHOOL CONTRACT 

 

This Community School Contract (“Contract”) is entered into by and between the Ohio 

Council of Community Schools (hereinafter “Sponsor”); and the Board of Directors and 

governing authority of the Arts and College Preparatory Academy (hereinafter “Governing 

Authority”), an entity established in accordance with Chapter 1702 of the Ohio Revised Code. 

The parties intend for this Contract to fully supersede and replace any previous version of this 

Contract prior to execution. 

 

WHEREAS, Chapter 3314 of the Ohio Revised Code permits the formation and operation 

of community schools; and 

 

WHEREAS, the Ohio Council of Community Schools is an authorized Sponsor under 

Chapter 3314 of the Ohio Revised Code; and  

 

WHEREAS, Ohio law allows the Governing Authority and the Sponsor to enter into a 

renewal contract to allow for the continued operation of a community school; and 

 

WHEREAS, the Governing Authority seeks to continue to operate a community school. 

 

NOW THEREFORE, the Governing Authority and the Sponsor enter into this Contract, 

pursuant to the following terms and conditions. 

 

A.  Continuation of Community School.  The Governing Authority and the Sponsor agree 

that the Governing Authority may continue to operate the community school (hereinafter 

referred to as the “School”) as permitted by and subject to applicable federal laws, the laws 

of the state of Ohio, and the terms of this Contract. The Governing Authority shall be 

responsible for carrying out the provisions of this Contract, unless the Contract specifically 

places a duty upon the Sponsor.  

 

B. Community School Obligations.  The Governing Authority, for itself and on behalf of 

the School, covenants and agrees as follows: 

 

 1. As required by Section 3314.03(A)(1) of the Ohio Revised Code, the School, 

having been established as either a nonprofit corporation (if established under 

Chapter 1702 of the Ohio Revised Code prior to April 8, 2003), or a public benefit 

corporation (if established after April 8, 2003), shall be operated and maintain its 

status as a nonprofit corporation in good standing.  
 

2. The School’s Certificate of Incorporation, Articles of Incorporation, Appointment 

of Statutory Agent, Code of Regulations, Taxpayer Employer ID No., Ohio 

certificate of non-profit status, and IRS Letter of Determination of the School’s 

federal tax-exempt status (or, until the Letter of Determination is issued, copy of 

the submitted IRS Form 1023) are attached at ATTACHMENT 1 to this Contract. 

If any of these documents are modified or created subsequent to this Contract being 

executed, the School must submit these documents to the Sponsor in a timely 

manner, not to exceed 30 days after receipt or execution.  
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3. Except as otherwise permitted by this Contract or the Sponsor, any future contracts 

entered into with third parties shall provide for a right to cancel, terminate, or non-

renew effective upon the expiration date of this Contract or in 10 years, whichever 

date is earlier.  

 

4. In accordance with the Ohio Revised Code, as a community school pursuant to 

Chapter 3314 of the Ohio Revised Code, the School shall comply with Sections 

9.90, 9.91, 109.65, 121.22, 149.43, 2151.357, 2151.421, 2313.19, 3301.0710, 

3301.0711, 3301.0712, 3301.0715, 3301.0729, 3301.948, 3313.472, 3313.50, 

3313.536, 3313.539, 3313.5310, 3313.608, 3313.609, 3313.6012, 3313.6013, 

3313.6014, 3313.6015, 3313.6020, 3313.6024, 3313.643, 3313.648, 3313.6411, 

3313.66, 3313.661, 3313.662, 3313.666, 3313.667, 3313.668, 3313.67, 3313.671, 

3313.672, 3313.673, 3313.69, 3313.71, 3313.716, 3313.718, 3313.719, 3313.7112, 

3313.721, 3313.80, 3313.814, 3313.816, 3313.817, 3313.818, 3313.86, 3313.89, 

3313.96, 3319.073, 3319.321, 3319.39, 3319.391, 3319.41, 3319.46, 3321.01, 

3321.041, 3321.13, 3321.14, 3321.141, 3321.17, 3321.18, 3321.19, 3321.191, 

3327.10, 4111.17, 4113.52, and 5705.391 and Chapters 117., 1347., 2744., 3365., 

3742., 4112., 4123., 4141., and 4167. of the Ohio Revised Code, as if it were a 

school district and will comply with Section 3301.0714 of the Ohio Revised Code 

in the manner specified in Section 3314.17 of the Ohio Revised Code. Additionally, 

if applicable, the School will comply with Sections 3301.50 to 3301.59 of the Ohio 

Revised Code and the minimum standards for preschool programs prescribed in 

rules adopted by the state board under Section 3301.53 of the Ohio Revised Code. 

 

The School will comply with Sections 3313.6021 and 3313.6023 of the Ohio 

Revised Code as if it were a school district unless it is an internet- or computer-

based community school, or a community school in which a majority of the enrolled 

students are children with disabilities as described in division (A)(4)(b) of Section 

3314.35 of the Ohio Revised Code. 

 

As outlined in Section 3323.012 of the Ohio Revised Code, the School is 

considered a school district for purposes of Chapter 3323 of the Ohio Revised Code. 

The School is also considered a school district for all purposes provided for in 

Section 3314.082 of the Ohio Revised Code. The Governing Authority and 

School shall also comply with Chapter 102 and Section 2921.42 of the Ohio 

Revised Code and must have a conflicts of interest policy. The Governing 

Authority and School will comply with Sections 3302.04 and 3302.041 of the Ohio 

Revised Code, except that any action required to be taken by a school district 

pursuant to those Sections shall be taken by the Sponsor in accordance with the 

Ohio Revised Code. However, the Sponsor shall not be required to take any action 

described in Division (F) of Section 3302.04 of the Ohio Revised Code. The School 

shall comply with federal and state laws regarding the education of students with 

disabilities.  
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To comply with requirements in this Paragraph, members of the Governing 

Authority, the designated fiscal officer, the Chief Administrative Officer, other 

administrative employees of the School, and all individuals performing supervisory 

or administrative services for the School under a contract with the management 

company shall complete training on an annual basis on the public records and open 

meetings laws. 

 

The School, unless it is an internet- or computer-based community school, will 

comply with Section 3313.801 of the Ohio Revised Code, as if it were a school 

district. 

 

5. The School and Governing Authority shall not carry out any act or perform any 

function that is not in compliance with the Ohio Community School Law located 

in Ohio Revised Code Chapter 3314 or other applicable laws in the Ohio Revised 

Code, the United States Constitution, the Ohio Constitution, or Federal law.  

 

6. ATTACHMENT 2 contains the deed or lease agreement and an outline of the 

School facilities including: a detailed description of each facility used for 

instructional purposes, specifying the location of the School, the physical and/or 

mailing address, and approximate number of square feet utilized by the School; the 

annual costs associated with leasing each facility that are paid by or on behalf of 

the School; the annual mortgage principal and interest payments that are paid by 

the School; and the name of the lender or landlord, identified as such, and the 

lender’s or landlord’s relationship to the operator, if any. The facilities used by the 

School will not be changed or altered in a way that would impact the available 

square footage without the prior written consent of the Sponsor, which consent 

shall not be unreasonably withheld, delayed, or conditioned. To the extent that 

square footage is moved or replaced with alternative classroom settings, the 

Sponsor must consent to any such changes. 

  

 If the School changes or expands its location, and such location has been or will be 

leased, no lease shall be signed by the Governing Authority unless in accordance 

with the financial plan included with ATTACHMENT 7, which may be revised to 

include the specifics of the costs for the new location. The Sponsor shall have the 

right to inspect the site before a lease is signed. If the location has been or will be 

purchased by the Governing Authority, the contract of sale and related documents 

shall not be signed unless in accordance with the financial plan included with 

ATTACHMENT 7, which may be revised to include the specifics of the costs for 

the new location. Approval of the financial plan or site shall not be unreasonably 

withheld and/or delayed. After leasing or purchase, a copy of the fully executed 

lease or conveyance documents, subsequent amendments, modifications, or 

renewals thereof, and all related documents shall be provided to the Sponsor within 

10 business days and included in ATTACHMENT 2, along with updated facilities 

information as specified above and in Section 3314.03(A)(9) of the Ohio Revised 

Code. 
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Any facility used for or by the School shall meet all applicable standards 

established by state or federal law for community school buildings, including, but 

not limited to, all requirements imposed by the Americans with Disabilities Act 

unless legally exempted.  

 

The Governing Authority recognizes the rights of public health and safety 

officials to inspect the facilities of the School and to order the facilities closed if 

those facilities are not in compliance with health and safety laws and regulations. 

 

The Ohio Department of Education has the authority as the community school 

oversight body to suspend the operation of the School under Section 3314.072 of 

the Ohio Revised Code if the Ohio Department of Education has evidence of 

conditions or violations of law at the School that pose an imminent danger to the 

health and safety of the School’s students and employees working in the School 

and the Sponsor refuses to take such action.  

 

7. The School shall be authorized to provide learning opportunities for grades K-12 

for at least 25 students for a minimum of 920 hours per school year or in accordance 

with any applicable changes of law.  

 

8. The School was not a non-public chartered or non-chartered school in existence on 

January 1, 1997. This representation is material, and if in error, the Sponsor may 

terminate this Contract. For purposes of this Paragraph, if the School is new but the 

faculty and students in 1997 were almost all located at the same non-public 

chartered or non-chartered school in existence on January 1, 1997, the School will 

be considered to be a non-public chartered or non-chartered school. 

 

9. The School shall be nonsectarian in its programs, admissions policies, employment 

practices, and all other operations, and it will not be operated by a sectarian school 

or religious institution. 

   

10. A list of the current members of the Governing Authority, including all contact 

information required by law, is included as ATTACHMENT 3. A description of 

the process by which the Governing Authority of the School shall be selected in 

the future shall also be included, unless that process is outlined in the Code of 

Regulations included with ATTACHMENT 1. The Governing Authority shall 

consist of not less than 5 members and a majority of the members must be 

comprised of individuals who live or work in the county in which the School is 

located, or an adjacent county. In accordance with Section 3314.035 of the Ohio 

Revised Code, the Governing Authority shall ensure the name of each member is 

posted on the School’s website. For new members, the School’s website shall be 

updated within 30 days of appointment. 
 

No person shall serve on the Governing Authority under any of the circumstances 

prohibited by Section 3314.02(E) of the Ohio Revised Code, including, but not 

limited to, serving on the governing authority of more than 5 community schools at 

the same time. Additionally, in accordance with Section 3314.02(E)(7), each then 
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current member of the Governing Authority shall make the required annual 

disclosures by October 31 of each year or within 60 days of appointment to the 

Governing Authority.  

 

Meetings of the Governing Authority must occur at least 6 times per year in the 

county in which the School is located, or an adjacent county, and at least 1 meeting 

must be held at the School. Unless the Governing Authority has approved a 

different rule in compliance with the requirements in Section 121.22 of the Ohio 

Revised Code, proper notice of any regularly scheduled meeting and all special 

meetings shall be published on the School’s website and any other location that the 

School determines would be useful to provide notice of its public meeting. Written 

notification of any regularly scheduled meeting shall be provided to the Sponsor at 

least 7 days in advance and notice to the Sponsor shall be provided immediately 

upon the scheduling of any special or emergency meeting. Appropriate documents 

related to any public meeting under Section 121.22 of the Ohio Revised Code shall 

be provided to the Sponsor at the same time they are provided to Governing 

Authority members.  

 

At all times, 1 representative of the Sponsor or its designee shall be granted all 

rights and privileges associated with being a non-voting member of the Governing 

Authority, but shall not be considered a member of the Governing Authority 

under any provision of Ohio law or this Contract. This representative or designee 

has the authority to attend all executive sessions, unless explicitly excused by the 

Governing Authority so that the Sponsor may be discussed or to avoid 

unintentional waiver of attorney-client privilege, but must maintain appropriate 

confidentiality. This confidentiality requirement does not preclude the individual 

from sharing information with other employees or agents of the Sponsor, as long 

as the employees or agents likewise keep the information confidential.  
 

All members of the Governing Authority must be approved by the Sponsor prior 

to appointment as an official member counted for quorum and voting purposes, 

which approval shall not be unreasonably withheld, conditioned, or delayed. Any 

individual under final consideration for appointment to the Governing Authority 

shall have an Ohio and federal background check conducted in the manner 

described in Section 3319.39 of the Ohio Revised Code and as may be required by 

law every 5 years after the initial background check is performed. The results of 

these background checks shall be provided first to the Governing Authority or its 

legal counsel and then to the Sponsor. Any consent needed to forward the results 

of the background checks by prospective Governing Authority members shall be 

obtained by the Governing Authority. The names, mailing addresses, electronic 

mail addresses, telephone numbers, and biographical information reflecting 

experience, education, and/or professional information of current and prospective 

members of the Governing Authority shall also be provided to the Sponsor. To 

the extent that the Sponsor needs assistance from the Governing Authority 

confirming the lack of findings of recovery, assistance from the Governing 

Authority will not be unreasonably withheld.   
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Within 1 year of appointment to the Governing Authority, all members without 

community school governing authority experience must attend at least 8 hours of 

training. Any training offered by the Sponsor shall be free of charge. The annual 

training required in Section 3314.037 of the Ohio Revised Code shall count toward 

the required hours of training noted above. Unless the Sponsor conducts this 

training, the Governing Authority shall be permitted to obtain training from an 

outside provider with approval given by the Sponsor, which approval shall not be 

unreasonably withheld or delayed.  

 

The Governing Authority may provide by resolution for the compensation of each 

of its members in accordance with Ohio law. The Governing Authority shall 

submit such a resolution to the Sponsor promptly upon its approval.  

 

Additionally, any attorney, accountant, or entity specializing in audits, contracted 

by the Governing Authority shall be independent from the management company 

as contracted by the Governing Authority.  

 

11. The School’s Chief Administrative Officer will be the School’s leader and chief 

administrator. This individual is responsible for the daily operations at the School 

and will be listed in any state reporting system as the Superintendent, or other 

similar title. Within 5 business days, the School or the School’s designee shall 

notify the Sponsor, in writing, of any change in the identity of the School’s Chief 

Administrative Officer and shall include any documentation required by law.  

 

12. The School shall begin operation for the academic year no later than September 30 

(unless it is a drop-out prevention and recovery program) by teaching the minimum 

number of students required by law or this Contract.  
 

13. The School's Educational Plan, including its mission, academic goals, 

characteristics of students the School is hoping to attract (including ages and 

grades), instructional program and methods, focus of the curriculum, educational 

philosophy of the School, and a description of the learning opportunities that will 

be offered to students (including both classroom and non-classroom based learning 

opportunities, if present) that complies with the criteria for student participation in 

Section 3314.08(H)(2) of the Ohio Revised Code are attached as ATTACHMENT 

4. If applicable, ATTACHMENT 4 shall also include a notation if the Governing 

Authority is seeking designation as a STEM school equivalent under Section 

3326.032 of the Ohio Revised Code, and, if the School is operating using the 

blended learning model as defined in Section 3301.079 of the Ohio Revised Code, 

the required information as outlined in Section 3314.03(A)(29) of the Ohio Revised 

Code. The Governing Authority shall give the Sponsor advanced written notice 

of its desire to update ATTACHMENT 4; however, changes shall not be 

implemented without prior written approval of the Sponsor, which approval shall 

not be unreasonably withheld. Additionally, if the School is serving any of grades 

K-8, multiple grade levels shall not be served concurrently in the same classroom 

without prior written approval of the Sponsor, which approval shall not be 

unreasonably withheld.  
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In the event the School is at risk of state-issued sanctions, including, but not limited 

to, permanent closure based upon poor academic performance, the Sponsor may 

take prompt action to require additional information and requirements be 

incorporated into ATTACHMENT 4. In such an instance, the School and 

Governing Authority agree to comply with reasonable requests, including, but not 

limited to, an in-depth evaluation of the School’s curriculum and instructional 

methods by qualified curriculum and instructional professionals, quarterly reviews 

of the School Improvement Plan, and any other items deemed necessary by the 

Sponsor. 

 

14. The Performance and Accountability Plan is included as ATTACHMENT 5 and 

identifies the minimum performance standards and/or performance requirements to 

be satisfied by the Governing Authority and the School in the Core Performance 

Areas of legal compliance, organization and operational performance, financial 

performance, and student and academic performance, including all applicable 

report card measures set forth in Sections 3302.03 or 3314.017 of the Ohio Revised 

Code.  

 

Within 60 days of being notified by the Sponsor, the Governing Authority shall 

submit a Performance Improvement Plan, as outlined in the Performance and 

Accountability Plan, for any individual indicator, goal, or data point where the 

Governing Authority or School did not meet the standards.  

 

The Performance and Accountability Plan will be a significant factor in any 

Sponsor action in accordance with Paragraph F. of this Contract, including, but not 

limited to, entering into a Performance Improvement Plan, being placed on 

probation or issuing an intent to suspend operations. Additionally, an egregious 

underperformance or a consistent inability to meet the standards of indicators, 

goals, or data points in any of the Core Performance Areas will also factor into any 

action taken by the Sponsor. The Sponsor reserves the right to make changes to 

the Performance and Accountability Plan as necessary. The Governing Authority 

recognizes that these changes may be required and the Sponsor agrees to 

reasonably negotiate any changes with the Governing Authority.  

 

The School shall timely administer all statewide achievement assessments required 

by law, and the results of the assessments will be a factor used to determine progress 

toward meeting the student and academic performance requirements included in 

the Performance and Accountability Plan. 
 

15. Within 4 months after the end of each school year, the Governing Authority must 

submit a report of its activities and progress in meeting the goals and standards set 

forth in this Contract and its financial status to the Sponsor and the parents of all 

students enrolled in the School.  

 

16. The Governing Authority or its designee shall report annually to the Sponsor and 

the State Board of Education on the day set by the State Board of Education all of 
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the reporting requirements set by Chapter 3314 of the Ohio Revised Code, 

including, but not limited to, those found in Section 3314.08(B) of the Ohio Revised 

Code. 

 

17. The Governing Authority or its designee shall report in writing every month to 

the Sponsor with statistics and other items required by the Sponsor, including 

financials, enrollment, staff and teacher turnover, expulsions, suspensions, and 

shall respond promptly to the Sponsor’s inquiries regarding such information or 

other matters the Sponsor reasonably deems important. Provided that the Sponsor 

uses its reasonable discretion, while visiting the School, the Sponsor shall use best 

efforts to avoid undue disruption. The Sponsor shall be allowed to observe the 

School in operation at site visits and shall have open access for such visits. Upon 

the written request of Sponsor, the Governing Authority shall also report in 

writing all of the following data: total assets, current assets, total liabilities, current 

liabilities, total number of people on payroll, gross revenue, occupancy cost, 

payroll/instruction cost, state revenue, management fee cost, grant revenue, and 

total number of students. 

 

The Governing Authority, School, and Sponsor agree and state that pursuant to 

20 U.S.C. Section 1232g, the Family Educational Rights and Privacy Act 

(“FERPA”) and 34 CFR Part 99, the Sponsor is an authorized representative of a 

state educational authority and that the School is permitted to disclose to the 

Sponsor personally identifiable information from an education record of a student 

without parental consent (or student consent where applicable). Uses of the 

information may include conducting audits, compliance evaluations, and other 

reviews as necessary for the Sponsor to carry out its statutory duties. Accordingly, 

the School agrees to grant to Sponsor’s employees access as defined hereinafter to 

“education records” as defined by FERPA and all documents, records, reports, 

databases, and other information made available to or maintained by the School or 

its agent(s) (including education management companies) that is reportable to the 

Ohio Department of Education or its agencies, to the Ohio Auditor of State, or to 

any outside vendor. Such information shall include, but is not limited to, the School 

Options Enrollment System, and the Education Management Information System, 

or any successor systems. "Full and complete access" shall include the ability to 

inspect and copy paper and electronic documents at the School and the School or 

its agent(s) (including education management companies) shall provide usernames 

and passwords where applicable to enable the Sponsor to have remote self-service 

access in read-only format, if available. 
 

The Governing Authority hereby appoints the Sponsor as a representative 

pursuant to Section 3319.39(D) of the Ohio Revised Code, for purposes of 

receiving and reviewing the results of criminal records checks performed pursuant 

to Section 3319.39(A)(1) of the Ohio Revised Code for employees working at the 

School and authorizes its agent(s) (including education management companies) to 

communicate this information directly to the Sponsor. 
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The Sponsor agrees to comply with FERPA and the regulations promulgated 

thereunder and warrants that it uses reasonable methods to limit Sponsor employee 

access to only those records and that as required by law the Sponsor will destroy 

the educational records when no longer needed for the purposes outlined in this 

Contract, or otherwise needed under state or federal law or any applicable court 

order.  

 

The Sponsor agrees that it is responsible for any and all reasonable costs or 

damages that result from the Sponsor’s failure to comply with FERPA, or the 

Sponsor’s failure to comply with other state and federal laws regarding the privacy 

of education records and the results of criminal records checks. Sponsor shall also 

be responsible for any liability or adverse consequence(s) resulting from an 

accidental or other deletion, release, or alteration of information or data systems of 

the School or Ohio Department of Education as a result of such access.  

 

18. The admission procedures of the School are set forth in ATTACHMENT 6 and 

shall comply with Section(s) 3314.06, and, if applicable, 3314.061 of the Ohio 

Revised Code, including the following requirements: 

 

(a) Specify that the School will not discriminate in its admission of students to 

the School on the basis of gender, race, religion, color, national origin, 

disability, intellectual ability, athletic ability, or measurement of 

achievement or aptitude; and, 

 

(b) Be open to any individual entitled to attend school in the state of Ohio 

pursuant to Section 3313.64 or Section 3313.65 of the Ohio Revised Code, 

except that admission to the School may be limited to (i) students who have 

obtained a specific grade level or are within a specific age group; (ii) 

students who meet a definition of “at-risk” that the parties to this Contract 

agree upon, and/or; (iii) residents of a specific geographic area within the 

district as defined in this Contract. 

 

 The Governing Authority and School shall allow the enrollment of students who 

reside in any district in the state of Ohio, unless the admissions procedures set forth 

in ATTACHMENT 6 establishes a different and lawful enrollment policy. 

 

The School will not restrict its marketing or recruiting efforts to any particular 

racial or ethnic group, but will attempt to achieve the racial and ethnic balance 

reflective of the community it serves. The School's methods for achieving this 

balance are described in ATTACHMENT 6. 

 

Notwithstanding the admissions procedures of this Contract, in the event that the 

racial composition of the enrollment of the School violates a federal desegregation 

order, the School shall take all corrective measures to comply with the 

desegregation order. 
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If the number of applicants exceeds the capacity of the School's programs, classes, 

grade levels, or facilities, then students shall be admitted by lot from all eligible 

applicants, except preference shall be given to students attending the School the 

previous year and to students who reside in the district in which the School is 

located. Preference may also be given to eligible siblings of students attending the 

School the previous year and children of full-time staff members employed by the 

School, provided the total number of children of staff members receiving this 

preference is less than five percent of the School’s total enrollment. 

 

 19. Tuition in any form shall not be charged for the enrollment of any student, except 

for the enrollment of any student who is not a resident of Ohio in accordance with 

Section 3314.08(F) of the Ohio Revised Code. The School shall not require 

contributions either from any student eligible to enroll or enrolled in the School or 

from any parent or guardian of a student who is enrolled or intending to enroll in 

the School. Nothing in this Paragraph shall prevent the School from charging 

reasonable class, book, or similar fee(s), or engaging in voluntary fund-raising 

activities.  

 

20. The School shall follow all reasonable dismissal procedures, according to Section 

3314.03(A)(6)(a) of the Ohio Revised Code. 

 

21. The Governing Authority shall adopt a school attendance policy that includes 

procedures for verifying attendance, as required by law, and for automatically 

withdrawing a student from the School if the student, without legitimate excuse, 

fails to participate in 72 consecutive hours of the learning opportunities offered to 

the student. Attendance and participation policies will be available for public 

inspection. Attendance and participation records shall be made available to the 

Ohio Department of Education, the Ohio Auditor of State, and the Sponsor, to the 

extent permitted by FERPA and Section 3319.321 of the Ohio Revised Code.  

 

The Governing Authority shall adopt an enrollment and attendance policy or 

policies that requires a student's parent to notify the School when there is a change 

in the location of the parent's or student's primary residence. Such policy or policies 

shall also require the verification of student residence and address information for 

students enrolling in or attending the School. 
 

22. The Governing Authority shall adopt a policy regarding suspension, expulsion, 

emergency removal, and permanent exclusion of a student that specifies, among 

other things, the types of misconduct for which a student may be suspended, 

expelled, or removed, and the due process related to any action taken under this 

Paragraph. The policy and practices pursuant to the policy shall comply with the 

requirements of Sections 3313.66, 3313.661, and 3313.662 of the Ohio Revised 

Code. Those policies and practices shall not unlawfully infringe upon the rights of 

students with disabilities as provided by state and federal law. 

 

23. Unless operations are suspended in accordance with Section 3314.072 of the Ohio 

Revised Code, the School must remain open for students to attend until the end of 
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the school year in which it is determined that the School must close. The programs 

provided to students in the final year of the School must continue without 

interruption or reduction to the fullest extent possible, unless program changes are 

approved in writing by the Sponsor. The Sponsor may, but is not obligated to, 

assume operation of the School as provided for in Section 3314.073 of the Ohio 

Revised Code. Provided prior written notice is delivered to all members of the 

Governing Authority, the Sponsor may also replace the Governing Authority if 

the Governing Authority abandons or materially breaches its duties under this 

Contract or at law in a manner that could cause immediate and irreparable harm to 

the School and/or its students. 

 

24. At least 1 full-time classroom teacher or 2 part-time classroom teachers each 

working more than 12 hours per week must be employed to work in the School. 

The full-time classroom teachers and part-time classroom teachers working more 

than 12 hours per week shall be licensed in accordance with Sections 3319.22 to 

3319.31 of the Ohio Revised Code. Non-licensed persons may teach up to 12 hours 

per week in the School pursuant to Section 3319.301 of the Ohio Revised Code. 

The student to full-time equivalent classroom teacher ratio shall be no more than 

30:1 without prior written approval of the Sponsor. The School may employ non-

teaching employees. 

 

If the School is the recipient of moneys from a grant awarded under the federal race 

to the top program, Division (A), Title XIV, Sections 14005 and 14006 of the 

"American Recovery and Reinvestment Act of 2009," Pub. L. No. 111-5, 123 Stat. 

115, the School will pay teachers based upon performance in accordance with 

Section 3317.141 and will comply with Section 3319.111 of the Ohio Revised Code 

as if it were a school district.  

 

25. Although the Governing Authority may employ teachers and non-teaching 

employees necessary to carry out its mission and fulfill this Contract, no contract 

of employment shall extend beyond the expiration of this Contract or termination 

according to the procedures set forth in the Ohio Revised Code.  

 

26. The Governing Authority shall specify any arrangements for providing health and 

other benefits to employees. To the extent required by law, the benefits provided 

by the School must include and are subject to Chapters 3307 and 3309 of the Ohio 

Revised Code (“STRS” and “SERS”), as applicable. 
  

27. The School’s financial records shall be maintained in the same manner as are 

financial records of school districts, pursuant to rules of the Ohio Auditor of State.  

  

The School shall submit to the Sponsor no later than November 15th of each year 

a draft of the statutorily-required reports to be generated and submitted to the Ohio 

Auditor of State no later than 150 days following the close of the fiscal year. In the 

event this statutory requirement is lifted, the School shall be required to comply 

with relevant statutory provisions. 
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The School shall meet the requirements of the duly authorized laws, rules, and 

procedures for program and financial audits established by the Ohio Auditor of 

State and the Ohio Department of Education. The audits shall be conducted in 

accordance with Section 117.10 of the Ohio Revised Code.  

 

The Sponsor may order a financial audit of the School if, in the sole discretion of 

the Sponsor, the Sponsor has reason to believe that the School has:  

 

(a)  Engaged in, been a victim of, or is in any way otherwise connected to 

irregularities or improprieties involving the School’s finances;  

 

(b)  Improperly maintained its financial records; and/or,  

 

(c)  Insufficient financial controls in place.  

 

If an audit is ordered under this Paragraph, the Governing Authority or School 

shall pay the costs. In the event this audit does not materially support findings 

regarding any of the reasons for which the Sponsor may order such audit as 

described in (a) through (c) above, the Sponsor shall reimburse the Governing 

Authority or School for direct costs associated with a third-party auditor. 

 

Any breach of this provision will be considered a material breach. The Sponsor 

may exercise all rights afforded to it under statutory or common law to enforce this 

provision. To the extent that the Sponsor incurs damages based upon the School’s 

breach of this provision, the School agrees to compensate the Sponsor for all 

reasonable costs and damages resulting directly from the School’s breach of this 

provision.  

 

28. The fiscal year for the School shall begin July 1 and end June 30 of the following 

year. 

 

29. A financial plan detailing a projected School budget for each fiscal year of this 

Contract is included with ATTACHMENT 7. Each year of this Contract, on or 

before June 30, a revised financial plan shall be submitted by the Governing 

Authority to the Sponsor. The Governing Authority and School agree that if a 

deficit is projected, the parties will take appropriate measures to budget for a 

positive cash flow. All projected and actual revenue sources must be included in 

the plan and projected expenses must include the total estimated per pupil 

expenditure amount for each such year. In accordance with Section 3314.042 of the 

Ohio Revised Code, the Governing Authority agrees to comply with Section 

3301.07(B)(2) of the Ohio Revised Code in terms of financial reporting. 

 

An appropriately licensed and bonded, fiscal officer shall be designated by the 

Governing Authority. Except as provided by Section 3314.011(C) of the Ohio 

Revised Code, the fiscal officer shall be employed by or engaged under a contract 

with the Governing Authority of the School. The School’s designated fiscal 
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officer shall maintain the internal financial controls, as approved by the Governing 

Authority, and carry a bond for this individual School in an amount no less than 

$25,000.00. All revenue received by the School pursuant to state or federal law, or 

pursuant to a grant shall be placed in the custody of the fiscal officer. The fiscal 

officer’s bond, proper contact information, license, and the approved internal 

financial controls shall be included in ATTACHMENT 7. If the fiscal officer 

changes, the Governing Authority shall immediately notify the Sponsor in 

writing and provide updated fiscal officer documentation within 10 business days, 

such as confirmation of the bond and other requirements of this Contract as they 

relate to the School’s fiscal officer.  

 

If applicable, as a pre-condition to the initiation of operations of the School, the 

Governing Authority or any management company as outlined in 

ATTACHMENT 9, shall post a bond in the amount of $50,000.00 with the auditor 

of state, or otherwise secure a cash deposit or written guarantee as allowed under 

Section 3314.50 of the Ohio Revised Code. The bond or cash deposit shall be used, 

in the event the School closes, to pay the auditor of state any moneys owed or that 

become owed by the School for the costs of audits conducted by the auditor of state 

or a public accountant under Chapter 117. of the Ohio Revised Code. The ongoing 

provision of a bond, cash deposit, or written guarantee, as specified under Section 

3314.50 of the Ohio Revised Code, is a legal precondition to the initiation, 

maintenance, and continuation of operations of the School.  

 

If the Ohio Auditor of State or other independent auditor concludes the School’s 

financial records are unauditable, for any fiscal year in which the individual listed 

in ATTACHMENT 7 was the fiscal officer of the School, the School shall take 

immediate action to suspend the fiscal officer and retain the services of another 

fiscal officer in good standing.  

 

If the Governing Authority enters into an agreement with an operator to manage 

daily operations at the School, the Governing Authority agrees to procure from 

the operator, sufficient data, at the Sponsor’s discretion, to allow the Sponsor to 

review the Governing Authority and School’s financial information relative to 

revenue, expenses, and all other financial information allowed by law.  

 

30. Pursuant to Section 3314.08(G) of the Ohio Revised Code, the School may borrow 

money to pay any necessary and actual expenses of the School in anticipation of 

receipt of any portion of the payments to be received by the School pursuant to 

Section 3314.08(C) of the Ohio Revised Code. The School may issue notes to 

evidence such a borrowing to mature as necessary. The proceeds from the notes 

shall be used only for the purposes for which the anticipated receipts may be 

lawfully expended by the School. The School may borrow money for a term not to 

exceed 15 years for the purpose of acquiring facilities. Any monies loaned to the 

School by the management company, including facilities loans or cash flow 

assistance, must be accounted for, documented, and bear interest at a fair market 

rate. 
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31. The Governing Authority shall purchase, or ensure that, insurance coverage 

providing for the general liability of the School is maintained at all times. The 

Governing Authority shall ensure that this liability insurance policy provides 

coverage for itself; the School and its employees; and shall include the Sponsor, 

its Board, officers, employees, and contractors of the Sponsor as additional 

insureds thereunder. The policy or certificate indicating coverage shall be provided 

to the Sponsor upon execution of this Contract. This policy shall provide coverage 

in amounts not less than $1 million per occurrence and $5 million in the aggregate 

or $1 million per occurrence, $2 million in the aggregate, and at least a $5 million 

umbrella covering all claims otherwise payable under the policy. The Governing 

Authority shall provide documentation regarding any change in or renewal of this 

policy to the Sponsor as soon as reasonably practicable following the renewal of 

the policy and shall require the insurer to notify the Sponsor in writing promptly 

upon receiving notification from the insurer of any material adverse change to, or 

cancellation of, such coverage. To the extent obtained under this Contract, the 

School must provide copies of all commercial general liability, real or personal 

property, directors and officers liability insurance, proof of workers’ compensation 

payments, and unemployment compensation payments, and notice of lapse of any 

such coverage to Sponsor within 5 business days of written request by the Sponsor. 

 

32. The Governing Authority and School shall indemnify and hold harmless the 

Sponsor and its Board, and their respective members, employees, agents, and 

officers, from any claims, demands, actions, suits, causes of action, obligations, 

losses, costs, expenses, attorneys’ fees, damages, judgments, orders and liabilities 

of whatever kind or nature, in law, equity or otherwise, arising from any of the 

following, which include, but are not limited to: 

 

(a) A failure of the Governing Authority and/or School or any of its officers, 

trustees, directors, employees, successors, agents, or contractors to perform 

any duty, responsibility, or obligation imposed by law or by this Contract; 

and/or 

 

(b) An action or omission by the Governing Authority and/or School or any 

of its officers, trustees, directors, employees, successors, agents, or 

contractors that result in injury, death, or loss to person or property, breach 

of contract, or violation of statutory law or common law (state and federal). 

 

The entering into of this Contract and the oversight of the Sponsor of the School 

and the Governing Authority pursuant to this Contract, shall in no way implicate 

the Sponsor or render it liable or responsible for the acts or omissions of the 

Governing Authority or the School. 

 

The parties agree that the Governing Authority and School will not be required to 

indemnify the Sponsor and its Board to the extent that the relevant actions were 

attributable to specific acts or omissions by the Sponsor and/or its Board. In 
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addition, in the event that the Governing Authority and School engage in litigation 

that is adverse with the Sponsor and/or its Board, or vice versa, no indemnification 

applies.  

 

To comply with Ohio law, this indemnification provision is limited to $5 million. 

The Governing Authority and School hereby agree that it will name the Sponsor 

as an additional insured under its required insurance policies up to and including 

the required amount of indemnification.  

 

33. Where required by this Contract, the Governing Authority and School shall 

comply with all reasonable requests of the Sponsor. Unless otherwise directed in 

writing for a longer period of time, any reasonable request of the Sponsor shall be 

fulfilled in writing within 10 business days.  

 

34. If the School includes a high school, the School shall comply with Sections 

3313.61, 3313.611, 3313.614, 3313.617, 3313.618, and 3313.6114  of the Ohio 

Revised Code, except with regard to students who entered ninth grade for the first 

time before July 1, 2010, the requirement in Sections 3313.61 and 3313.611 of the 

Ohio Revised Code that a person must successfully complete the curriculum in any 

high school prior to receiving a high school diploma may be met by completing the 

curriculum adopted by the Governing Authority. Beginning with students who 

entered ninth grade for the first time on or after July 1, 2010, the requirement in 

Section 3313.61 and 3313.611 of the Ohio Revised Code that a person must 

successfully complete the curriculum of a high school prior to receiving a high 

school diploma shall be met by completing the Ohio core curriculum prescribed in 

division (C) of Section 3313.603 of the Ohio Revised Code, unless the person 

qualifies under division (D) or (F) of that Section. The School shall comply with 

the plan for awarding high school credit based on demonstration of subject area 

competency, and beginning with the 2017-2018 school year, with the updated plan 

that permits students enrolled in seventh and eighth grade to meet curriculum 

requirements based on subject area competency adopted by the State Board of 

Education under divisions (J)(1) and (2) of Section 3313.603 of the Ohio Revised 

Code. Beginning with the 2018-2019 school year, the School shall comply with the 

framework for granting units of high school credit to students who demonstrate 

subject area competency through work-based learning experiences, internships, or 

cooperative education developed by the department under division (J)(3) of Section 

3313.603 of the Ohio Revised Code. 
 

35. In addition to provisions provided in the Ohio Revised Code, any individual, 

responsible for the care, custody or control of a student, under final consideration 

for appointment or employment with the Governing Authority or School shall 

have an Ohio and federal background check conducted in the manner described in 

Section 3319.39 of the Ohio Revised Code and as may be required by law every 5 

years after the initial background check is performed. The results of all employee 

background checks will be provided to the Sponsor within 3 business days of 

receipt and/or appointment and subsequently upon request. 
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36. Pursuant to Section 3314.03(B) of the Ohio Revised Code, a comprehensive plan 

for the School must be submitted to the Sponsor. The requirements for the 

comprehensive plan are fulfilled through various attachments to this Contract. The 

School’s comprehensive plan shall specify the following:  

 

(a) The process by which the Governing Authority of the School will be 

selected in the future (portion of ATTACHMENT 1 – Code of Regulations);  

 

(b) The management and administration of the School (portion of 

ATTACHMENT 7 – Financial Plan and ATTACHMENT 8 – Management 

Agreement); 

 

(c)  If the community school is a currently existing public school or educational 

service center building, alternative arrangements for current public school 

students who choose not to attend the converted school and for teachers who 

choose not to teach in the school or building after conversion (If applicable, 

these arrangements will be developed and added); 

 

(d)  The instructional program and educational philosophy of the School 

(ATTACHMENT 4 – Education Plan); 

 

(e)  Internal financial controls (portion of ATTACHMENT 7 – Internal 

Financial Controls); and, 

 

(f)  Any other information or documentation as determined by the Sponsor or 

as deemed necessary by the Governing Authority to comply with the 

requirements of the comprehensive plan. 

 

C. Sponsor Obligations.  The Sponsor shall work with the Governing Authority to perform 

a high-stakes review before considering any renewal of this Contract pursuant to Paragraph 

F., or, in the Sponsor’s sole discretion, as appropriate based on the academic and/or 

financial performance, and at least once every five years. Additionally, the Sponsor shall 

provide monitoring, oversight, and technical assistance to the Governing Authority and 

School including, but not limited, to:  

 

1. Monitoring the School’s compliance with applicable law, and the terms of this 

Contract; 

 

2. Monitoring and evaluating the academic and fiscal performance and the 

organization and operation of the School on at least an annual basis; 

 

3. Reporting annually the results of its evaluation to the Ohio Department of 

Education and parents of students enrolled in the School; 

 

4. Submitting the necessary, Sponsor-required reports to the Ohio Department of 

Education, or other appropriate entities; 
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5. Providing technical assistance to assist the School in complying with applicable 

laws and this Contract; 

 

6. Intervening and taking action as the Sponsor deems necessary in the School’s 

operation to correct problems with overall performance, including, but not limited 

to, exercising its right to place the School on probation, suspend operations of the 

School, and/or terminate this Contract according to Sections 3314.073, 3314.072 

or 3314.07, respectively, of the Ohio Revised Code; 

 

7. Preparing and assisting with contingency plans in the event the School experiences 

financial difficulties or closes before the end of the school year; 

 

8.  Timely performance of any other duties related to the School that may be relegated 

to the Sponsor through state or federal law; and, 

 

9.  Pursuant to Paragraph G. of this Contract and in compliance Ohio law, the Sponsor 

will oversee the Governing Authority and School’s actions in the closure of a 

community school established under Chapter 3314 of the Ohio Revised Code. 

 

D. Fee Structure.  The parties covenant and agree as follows: 

  

1. As permitted by Section 3314.03(C) of the Ohio Revised Code, the Governing 

Authority shall pay to the Sponsor the amount of 1.0% of all state funds received 

each year by the School, in consideration for time, organization, monitoring, 

oversight, technical assistance, fees, and costs of the Sponsor pursuant to this 

Contract. Such payments shall be paid based on invoices from the Sponsor. The 

invoices shall be payable within 10 days of receipt of the invoice and the School’s 

receipt of the associated state funds. Calculations for the invoicing shall be taken 

from the Ohio Department of Education-issued report identifying the amount of 

state funds paid to the School for the invoice period. 

 

Additionally, beginning in the 2020-2021 school year and for each year of this 

Contract thereafter, based on the School’s academic performance as indicated on 

the Local Report Card (or successor vehicle) issued by the Ohio Department of 

Education for that school year, the Governing Authority may be eligible for a 

performance grant based on the sponsorship fees paid to the Sponsor by the 

Governing Authority under this provision for that fiscal year. For the first year of 

this Contract, the most recent Local Report Card with applicable data shall be used 

if no Local Report Card is issued. 

 

The performance grant awarded to the Governing Authority will be equal to: 
 

(a) 100% of the sponsorship fees paid to the Sponsor if the School receives a: 

“B” or better as the “School Grade”; or, “B” or better in “Performance 

Index” in the Achievement component and “Overall” value added in the 

Progress component. 
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(b) 50% of the sponsorship fees paid to the Sponsor if the School receives a: 

“C” as the “School Grade”; or, “C” in “Performance Index” in the 

Achievement component and “Overall” value added in the Progress 

component. 

 

Payment of the performance grant shall be made within 45 days of the official 

posting of the School’s Local Report Card (or successor vehicle) on the Ohio 

Department of Education's website, or any other means that the Ohio Department 

of Education chooses to make such results public. If the payment is not made within 

45 days, the Governing Authority may contact the Sponsor to request the 

payment, which will be done within 30 days of written request. 

 

In the event the School is closed in accordance with Section 3314.35 of the Ohio 

Revised Code due to the School’s academic performance, the Governing 

Authority and Sponsor agree that any performance grant based on academic 

performance will not be paid in the School’s final year of operation. 

 

The Governing Authority and/or School’s financial obligations regarding any fees 

due to the Sponsor under this Contract prior to termination shall survive 

termination, non-renewal, and expiration of this Contract. The fees due shall be 

limited in coverage to the term of this Contract or the duration of the Contract 

whichever is shorter, provided, that the Sponsor shall be entitled to its fees related 

to amounts received by the School or Governing Authority which are related to 

periods prior to termination, non-renewal, or expiration of this Contract whether 

such amounts are actually received during or after the term of this Contract. 

Similarly, the Sponsor shall repay any fees it receives from the School or 

Governing Authority, as appropriate, related to amounts adjusted by the Ohio 

Department of Education that are related to periods prior to termination, non-

renewal, or expiration of this Contract whether such adjustment is made during or 

after the term of this Contract. 

 

E. Contract Authorization.  Prior to signing this Contract, each party must authorize, in 

accordance with applicable laws and regulations, the execution of this Contract and vest 

one or more individuals with the authority to execute this Contract for and on behalf of the 

party with full authority to bind that party. Upon its execution, the Governing Authority 

and Sponsor shall provide a resolution, or other verification, indicating authorization to 

execute this Contract.  
 

F. Renewal; Termination; Closure.  Upon the expiration of this Contract and approval of 

the Governing Authority, the Sponsor may elect to renew this Contract in accordance 

with Section 3314.03(E) of the Ohio Revised Code for a term determined by the Sponsor, 

but not expiring earlier than the end of any school year. The Sponsor may elect not to 

renew the Contract upon, or terminate prior to, its expiration pursuant to Section 3314.07 

of the Ohio Revised Code; suspend operations of the School pursuant to Section 3314.072 

of the Ohio Revised Code, which may or may not void this Contract under Section 

3314.072(E) of the Ohio Revised Code; and/or, place the School on probation or assume 
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operation of the School in accordance with Section 3314.073 of the Ohio Revised Code 

for any reason defined in Section 3314.07(B)(1) of the Ohio Revised Code or any of the 

following: 

 

1. Failure to meet student performance requirements stated in this Contract and the 

Performance and Accountability Plan (ATTACHMENT 5); 

 

 2. Failure to meet generally accepted standards of fiscal management; 

 

3. Violation of any provision of this Contract or applicable local, state, or federal law; 

or, 

 

4. Other good cause. 

   

The Sponsor and Governing Authority recognize the authority of the Ohio Department 

of Education to act in accordance with Sections 3314.072 and 3314.015(C) of the Ohio 

Revised Code.  

 

In reaching a decision on any Sponsor action as outlined in this paragraph, the Sponsor 

will consider all of the student performance requirements stated in this Contract and the 

Performance and Accountability Plan (ATTACHMENT 5), an egregious 

underperformance or a consistent inability to meet the standards of indicators, goals, or 

data points in any of the Core Performance Areas, as well as applying any other objective, 

reasonable criteria in accordance with the Sponsor’s policies in its reasonable discretion, 

and state and/or federal law. 
 

Not later than January 15 in the year in which the Sponsor intends to terminate or non-

renew this Contract, the Sponsor shall notify the Governing Authority of the proposed 

action in writing. The notice shall include the reasons for the proposed action in detail. The 

Governing Authority may, within 14 days of receiving the notice, request in writing an 

informal hearing before the Sponsor, unless this time period is modified upon the 

agreement of both the Governing Authority and the Sponsor. No other appeals will be 

granted to the Governing Authority other than those provided for in Ohio law.  

 

If the Governing Authority does not intend to renew this Contract with the Sponsor, the 

Governing Authority shall notify the Sponsor at least 180 days prior to the expiration 

date of this Contract in writing, or otherwise in compliance with Ohio law. In the event the 

Governing Authority provides notice to the Sponsor in accordance with this paragraph 

and Ohio law, the Governing Authority agrees to diligently pursue any necessary 

approval for changing sponsors and to apply for sponsorship with one or more eligible 

sponsors. The Governing Authority shall promptly respond to reasonable requests from 

the Sponsor regarding the status of such approval and the search for a different sponsor. 

By March 15 of the year this Contract expires, the Governing Authority shall provide the 

Sponsor with documentation showing that the Governing Authority has executed a 

charter contract with a different sponsor for a term beginning July 1 of that year, or, if it 

has not yet executed a charter contract, documentation which is sufficient to support the 

conclusion that a charter contract will be signed prior to July 1. For good cause and in the 
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sole discretion of the Sponsor, the March 15 deadline can be extended until April 15. Good 

cause will exist under circumstances supporting that the Governing Authority will likely 

obtain a new sponsor and in the absence of undue hardship on students. In the event the 

Governing Authority does not provide such documentation, the Governing Authority 

agrees to begin planning for closure and cease operations on June 30 if it does not have a 

signed sponsor contract before July 1, and work with the Sponsor to ensure an orderly and 

timely school closure, including, but not limited to, prompt notification of parents and 

students.  

 

G.  Closing the Community School.  Regardless of the reason the School is closing, once it 

is determined the School will cease operations as a community school established under 

Chapter 3314 of the Ohio Revised Code, the following requirements and procedures apply 

regarding the Governing Authority and the School (unless operations continue as a public 

school of an existing school district): 

 

1. If the School is non-renewed or terminated under Sections 3314.07(B)(1)(a) or (b) 

of the Ohio Revised Code or permanently closed under 3314.035, the School shall 

permanently close at the end of the school year or applicable and lawful date. In the 

event the School permanently closes or the Governing Authority secures a new 

sponsor and for the time following expiration of this Contract, the Sponsor, 

Governing Authority, and School agree to continue to follow all reporting 

requirements and relinquish all necessary documents until all of their 

responsibilities under this Contract are completed.  

 

2. Upon termination of this Contract, by law or by these Contract provisions, or upon 

dissolution of the Ohio non-profit corporation which operates the School, all 

equipment, supplies, real property, books, furniture or other assets of the School, 

including, property acquired by the management company in the manner described 

in Section 3314.0210 of the Ohio Revised Code, shall be distributed in accordance 

with Sections 3314.015(E) and 3314.074 of the Ohio Revised Code, and the 

Governing Authority’s Articles of Incorporation, and Code of Regulations.  

 

3. Upon prior written request of the Sponsor, the Governing Authority, School, 

and/or their agents will immediately provide the Sponsor any and all 

documentation and records, including, but not limited to, financial records deemed 

necessary within reason by the Sponsor to facilitate the School’s closure. This 

transmittal of documentation and records to the Sponsor excludes all students’ 

educational records, which should be forwarded to the individual student’s school 

district of residence or where the student has enrolled.  
 

4. In accordance with Section 3314.44 of the Ohio Revised Code, the School’s leader, 

as Chief Administrative Officer of the School, shall take all reasonable steps 

necessary to collect and assemble the students’ educational records in an orderly 

manner and transmit the records to the student’s school district of residence within 

7 business days of the School’s closing. The fiscal officer shall deliver all financial 

and enrollment records to the Sponsor within 30 days of the School’s closure. The 

School agrees that the fiscal services agreement will state that the fiscal officer is 
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primarily responsible for all finance-related portions of the closing procedures if 

the School closes. Additionally, the Governing Authority agrees that the fiscal 

officer is primarily responsible for closing procedures related to the finances of the 

School and, upon the written request of the Sponsor, the Governing Authority 

agrees to remain in place and will use its best efforts to retain the services of a fiscal 

officer to complete a final audit, if the current fiscal officer is no longer available. 

 

5. The School also hereby agrees that it will cooperate fully with Sponsor to complete 

the appropriate procedures and paperwork as outlined by the Sponsor, the Ohio 

Department of Education, or in statute in the event the School is closed. Any refusal 

by the School to cooperate fully with Sponsor will be considered a material breach 

of this Contract.  

 

6. In the event that this Contract is voided by operation of Section 3314.016(C) of the 

Ohio Revised Code or similar provision based upon sponsor rating, the parties agree 

that neither may seek damages as a result of the voiding of this Contract by 

operation of such a provision. 

 

H. Dispute Resolution.  Other than a dispute falling under Paragraph F. of this Contract, for 

all other disputes regarding either any term of this Contract or any community school issue, 

the parties shall use the following non-binding dispute resolution procedure: The parties 

shall make initial attempts to resolve any dispute through an agent designated by the 

Sponsor and an agent designated by the Governing Authority. If those parties cannot 

resolve the dispute, the dispute will be submitted to mediation. The parties will take efforts 

to agree mutually on a mediator with relevant background and experience with community 

schools. In the event the parties cannot agree to a mediator within 21 days of the request 

for mediation, the party requesting dispute resolution will request a list of 7 mediators, with 

experience in charter schools and/or education from the Ohio State Bar Association but not 

a party who has ever represented the Sponsor or the Governing Authority or who is 

conflicted out due to business conflict reasons. Each party, beginning with the party 

requesting mediation, will strike one name from the list, until one name remains, which 

shall be the mediator. 

 

The mediator shall conduct proceedings as he or she deems appropriate to resolve the 

dispute. The parties maintain sole discretion on resolution. Pending mediation, all other 

obligations of the parties hereto will continue as stipulated herein, and all monies not 

directly involved in such dispute or difference will be paid when due. The fees and 

expenses of the mediator shall be divided equally between the parties. All other costs or 

fees incurred by each party will be borne by the respective party. 

 

This Contract shall be construed in accordance with, and governed by, the laws of Ohio. 

The parties agree that any legal action sought by either party in state court shall be brought 

in Franklin County, Ohio. Any legal action sought by either party in federal court shall be 

brought in the United States District Court for the Southern District of Ohio, Eastern 

Division, in Columbus, Ohio. Furthermore, the parties agree to waive all questions of 

personal jurisdiction or venue so as to give full effect to this provision.  
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I. Term.  This Contract shall be for a term commencing on July 1, 2020 and expiring on 

June 30, 2030.  

 

J. Management by Third Parties.  The Governing Authority may enter into a contract 

with a management company to assist with its obligations under this Contract or for any 

other lawful reason that does not conflict with the terms of this Contract. If the Governing 

Authority contracts with a management company, the Governing Authority shall 

immediately notify the Sponsor. The fully-executed management agreement between the 

Governing Authority and management company must be provided to the Sponsor and is 

attached as ATTACHMENT 8. Any new or renewed management agreement shall 

comply with the provisions set forth in this Contract and Section 3314.032 of the Ohio 

Revised Code. Further, the Governing Authority shall ensure full compliance with 

additional requirements placed on its relationship with a management company, including, 

but not limited to, Sections 3314.02(E), 3314.0210, 3314.024, and 3314.036 of the Ohio 

Revised Code. Any changes to the management agreement shall be provided to the 

Sponsor within 10 business days, after which the Sponsor may notify the Governing 

Authority if it believes that any provisions do not comply with this Contract and the 

applicable law. The Governing Authority must hold all rights to the name or a license to 

use the name of the School. 

 

K. Organizational Structure. The organizational structure and management / administration, 

employee, Governing Authority relationships must be accurately reflected in an 

organizational chart and attached as ATTACHMENT 9. Written summaries which 

describe working relationships of each entity if not in the contract itself must also be 

included. Any material modifications to the chart, relationships, descriptions, and/or 

positions must be submitted in written form to the Sponsor within 10 business days.  

 

L. Headings and Attachments.  Headings are for the convenience of the parties only. 

Headings have no substantive meaning. All ATTACHMENTS 1-9 of this Contract are 

attached hereto and incorporated by reference into this Contract. 

 

M. Assignments and Modifications.  Subject to Paragraph J. above, this Contract and its 

terms shall not be assigned or delegated without the written approval of the other party 

which shall not be unreasonably withheld. No modifications to this Contract shall be valid 

and binding unless signed by both the Sponsor and the Governing Authority and attached 

to this Contract. Notwithstanding the preceding sentence, modifications to and 

substitutions of any attachment hereto may be done in accordance with applicable laws and 

the regulations of each party.  

 

N. Notification Procedures.  Any notice to one party by the other shall be satisfied upon 

receipt, and delivered by personal delivery or by certified mail, return receipt requested, as 

well as electronic mail service. As for delivery via electronic mail, burden of proving 

receipt, if necessary, lies with the sending party. 

 

 Notice to the Governing Authority shall be sent to the Chair or President at the most 

current address with copies to the address in ATTACHMENT 2 and to legal counsel as 







DOC ID ----> 201009800127



DOC ID ----> 201009800127



DOC ID ----> 200433701322



DOC ID ----> 200433701322



DOC ID ----> 200433701322



DOC ID ----> 200433701322



DOC ID ----> 200109202284



DOC ID ----> 200109202284



DOC ID ----> 200109202284



DOC ID ----> 200109202284



DOC ID ----> 201500501966



DOC ID ----> 201500501966



DOC ID ----> 201500501966



DOC ID ----> 201500501966



DOC ID ----> 201010300053



DOC ID ----> 201010300053



DOC ID ----> 201010300053



DOC ID ----> 201010300053

















Attachment 02 – School Facilities Description and Required Information 

General Information 
School Name:  Arts and College Preparatory Academy 

Physical Address: 4401 Hilton Corporate Drive 
Columbus, OH 43232 

Phone Number: (614) 986-9974 Fax Number: (614) 986-9976 

County:  Franklin County  

Grade Levels Served: 7-12 Grade Levels 
in Contract: 

K-12 

Public School District: Columbus City School District  

Description of the Facility (including the approx. number of sq. ft. used): 
The original building is approximately 34,000 sq. ft.  The 2019 addition is 17,000 sq. ft.  
 
Additional information is found in the documents. 

  

Financial Information 

Lease Information n/a   

Monthly Payment:   Annual Payment:  

Lease Start Date:  Lease Expiration Date:  

    
Mortgage Information    

Monthly Payment:  $19,570 Annual Principal:  

Annual Interest Payment:    

    
Landlord Information n/a   

Name of Landlord / Lender:   
Relationship to the 
Operator:  

 

 

























































































































































Name Email Address
Aichele, Nathan nathanaichele@gmail.com

Bennett, William willbennett36@gmail.com

Ewig, Joseph jewig6@gmail.com

Goldstein, Jami jgoldstein@gcac.org

Levitt, Sara saralevitt1@gmail.com

Palmore, Kysten kapalmore@gmail.com

Vitale, Robert robertrvitale@gmail.com

(614) 986‐9974

Uploaded:  July 2020

Governing Authority Composition

Arts and College Preparatory Academy

Contact the members by mail:

4401 Hilton Corporate Drive, Columbus, OH  43232

Contact the members by phone:



Attachment 03 – Future Selection of Governing Authority Members 

Selection of Governing Authority Members 
 
Article III, Section 12 – Resignations and Vacancies 
 

Any Director may resign by tendering a written resignation to the Board of Directors. The 
resignation shall be effective on the date of its receipt by the Board of Directors, and the 
receipt of the resignation shall require no further action to be effective. Vacancies in the 
Board of Directors shall be tilled in accordance with Section 4 of this Article III. 

 
 

Article III, Section 4 – Election of Directors 
 

At the annual meeting of Directors that is held on or before the date that such term 
expires, the Board of Directors shall elect a successor to any Director whose term is set to 
expire. The remaining Directors shall till any vacancy in the Board of Directors created by 
the resignation, removal or death of a Director at a regular or special meeting of the Board 
of Directors. The remaining Directors shall have the authority to fill any such vacancy 
despite the fact that the remaining Directors do not constitute a quorum. Candidates for 
Director may be nominated by any Director. 

 
 
 

Procedures 
 
The procedure for selecting individuals recruited by school employees or a current member 
interested in joining the ACPA board is: 

• Candidate submits a resume for review by the board. 

• If board is interested in adding the candidate, the candidate will be invited to attend a 
meeting for a brief interview during a public session. 

• Board votes to elect member to the board in a public session. 

• Member is invited to join the board, pending completion of BCI and FBI background 
checks. 
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I. Mission, Vision, and Core Values 
A. Mission 

 

We have a climate and culture that is based on a trailblazing arts and college prep 
curriculum in an environment that is safe, inclusive and progressive. 
 

B. Vision 
 

The vision of ACPA is to sustain a progressive teaching and learning culture that thrives 
on safety, acceptance and inclusion, rigorous academics, a commitment to the arts, and 
college preparedness.  
 

C. Core Values 
 

Value-based character education is the backbone of the ACPA climate and culture. ACPA 
has earned and maintained the distinction of being a high-performing charter high school 
by intentionally fostering positive relationships between all members of the school 
community. These staff and student relationships have transformed the school 
experience for countless students from a bleak, listless, and monotonous practice of 
conformity to a colorful expression of individuality within an open and accepting 
community. For the last decade, ACPA has been driven by seven core community values 
(Kindness, Respect for Diversity, Honesty, Communication, Problem Solving, Participation, 
and Awareness). These values have served as the framework for everything that is 
happening within the school community. Discipline, curriculum choices, instruction, arts 
performances, class meetings, staff meetings, advisory, hiring processes for staff, school 
safety, school-wide themes, enrollment, and community partnerships are all influenced 
and guided by our core community values.  
 

II. Educational and Cultural Outline 
 

A. Curricular Elements 
 

ACPA’s arts and academic curriculum in both the High School and Middle School is first 
rooted in prescribed Ohio State Standards, and second, responsive to a variety of student 
needs. ACPA adheres to the state of Ohio’s graduation requirements and requires 
students to take course loads that will enable the attainment of an Honors Diploma or 
Arts Honors Diploma. Students also have several Advanced Placement and College Credit 
Plus options, as well as over 30 different arts classes to choose from. ACPA’s course of 
study also prepares students for success on state-mandated and college entrance tests, 
including the ACT.  
 

Teachers are primarily responsible for curriculum development and mapping in order to 
facilitate this. ACPA believes that teacher autonomy regarding curriculum is important, 
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not only to professional development, but to catering to a diverse student population. A 
one-size fits all curriculum is limiting and does not engage marginalized student 
populations or diversity among learning methods in students. ACPA requires teachers to 
develop a culturally responsive and diverse curriculum in all subjects. Teachers have 
multiple tools at their disposal in order to achieve this. A combination of texts, historical 
documents, teacher-created materials, online tools and programs, adaptive learning 
modules, benchmark testing, hands-on materials and the Google Classroom suite are all 
examples of how teachers approach curriculum development in a holistic, student-
centered manner. 
 

B. Instructional Practices 
 
ACPA Teachers employ a variety of instructional methods as a means to deliver the 
curriculum. ACPA employs an Instructional Coach who is responsible for not only helping 
ACPA teachers in both the high school and middle school refine their practice, but for 
bringing new and innovative instructional practices into the school. Administrative 
evaluations are also approached with a coaching mentality, with the sole purpose being 
to help teachers improve and refine through a critical feedback approach.  

 
Co-teaching, cross-curricular units of study, research and presentation-based learning, 
Socratic seminars, Rick Wormelli’s “Framily” style of small group learning, incorporation 
of multiple levels of Bloom’s Taxonomy, technology infused learning, virtual reality, labs, 
station-based learning, inquiry and problem-based methods, and many others are all 
instructional styles employed in ACPA classrooms, in addition to these three main 
Instructional philosophies employed by ACPA teachers: 
 
ARTS INTEGRATION  
Integration of the arts in academic subjects is encouraged in the ACPA classroom. The arts 
not only engage students in active learning, but also reinforce and aid in the development 
of critical and creative thinking habits that foster student success and resilience. With 
over 30 different art class offerings for ACPA in Grades 9-12, there are a variety of 
opportunities for students to experience and explore different art forms. The 
commitment to offering a range of art classes is a long-standing principle at ACPA because 
working in the arts fosters creativity and problem solving, helps students develop social 
skills, decision-making, risk-taking, and critical-thinking. In addition to a commitment to 
offering a broad range of art classes, there is also an expectation that the staff will 
integrate and embed the arts in all content areas in a meaningful and authentic way. This 
version of arts integration is an approach to teaching and learning through which content 
standards are taught and assessed regularly in and through the arts. This refers to not 
only what is taught, but also how it is taught. 
 

PROJECT-BASED LEARNING 
ACPA’s working definition of PBL aligns closely with a nationally recognized leader in PBL, 
the Buck Institute for Education. PBL is the main instructional delivery method in the 
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Middle School and rounds out various other instructional practices in the high school. PBL 
is a teaching method in which students gain knowledge and skills by working for an 
extended period of time to investigate and respond to an authentic, engaging, and 
complex question, problem, or challenge. Using this definition, in conjunction with arts 
integration and co-teaching, ACPA will base the middle school curriculum on rigor and 
complexity, rather than mere coverage of the standards, to facilitate a deeper and more 
enriching experience for our students. The middle school students will work through the 
curriculum as they apply what they know through the PBL process rather than simply 
reciting what they know. Teachers are facilitators of the curriculum as students take 
ownership of their learning. 
 
PBL has seven essential design elements that drive student learning: 1.) A challenging 
question, 2.) Sustained inquiry, 3.) Authenticity, 4.) Student voice and choice, 5.) 
Reflection, 6.) Critique, and a public product. Each of the elements is critical to a 
rewarding PBL experience and the majority of a teacher’s work in PBL is in the planning 
and 7.) Development of a challenging problem or question aligned with key knowledge or 
skills related to content standards.  
 
CHOICE 
ACPA teachers are encouraged to embrace the concept of choice when developing lesson 
plans, assignments and assessments. With the belief that students can display their 
knowledge of a subject or standard in a variety of ways, and with some more successfully 
than others, teachers embed choice as a means to engage students to take ownership of 
their learning. This can look like completing a project or presentation instead of a 
traditional test, or a variety of assignment options used to reinforce learning of course 
standards. Students can choose what best suits their learning styles and what interests 
them instead of all being required to complete the same assignment. This often puts the 
teacher in more of a facilitator role, and lessens the amount of direct, lecture-style 
teaching happening in a classroom. 
 
ACPA uses a hybrid of period days and block days. The block days are meant to give time 
to deeper exploration of course material, extended lab activities and additional rehearsal 
time for the arts. The block days also include a block called the ACPA HOUR, meant to 
foster community among the student body and staff. ACPA HOUR is time for student 
performances for the community, guest artist performances, roundtable and panel 
discussion and other activities that promote and reinforce ACPA’s core values. The block 
days also include time for PODS. PODS are mini-classes that incorporate student interests, 
allow for some niche subject opportunities, can be used for independent projects, 
extended studio time, college visits, career fairs, student produced programing, class 
meetings, restorative justice activities, and many other initiatives. There are 208 minutes 
of instructional time in each class per week. The ACPA school day starts at 8:55 and ends 
at 4:05. There are 4 grading terms and the year starts in late August or early September 
and ends in late May or early June (this varies from year to year and is dependent on a 
number of variables).  
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C. Assessment 
 
All ACPA teachers use data driven assessment practices to inform planning and measure 
student growth. Teachers meet in grade level and subject teams once per grading term 
to examine data and create standards-based diagnostic assessments that are 
administered at the beginning of a course or unit of study and use a summative 
assessment at a pre-determined end point to measure student growth. Formative 
assessments are completed in the interim to track student progress towards mastery of 
the standards included in the diagnostic. Formative data is used to adjust instruction as 
necessary. Teachers use the Illuminate data system to compile and house this assessment 
data, and create the actual assessments. Training on data-driven instruction is provided 
at the beginning of each school year, and a lead teacher operates in a coaching role to aid 
teachers in implementing the practice. The Instructional Data Coach is available to aid 
staff in interpreting the data and using it to effectively inform regular instructional 
practices. Administration requires the submission of SLO’s at the beginning of the year, 
and of the summative data after the pre-determined end point (either year or unit). ACPA 
uses a 5-Point grading/mastery scale in conjunction with these data practices so that 
students can see incremental growth in their feedback and grades as they progress 
through learning the standards.  
 
The Middle School uses a Mastery assessment model and also uses MAP testing in for 
Math placement and intervention.  
 
ACPA students take all state-mandated assessments. Data from these assessments is used 
to inform overarching programmatic decisions and to inform instruction at the classroom 
level.  

 

D. Special Student Populations 
 
Individuals With Disabilities 
ACPA serves all students with IEPs in an inclusion model. Full efforts are made to meet 
students’ individualized needs outlined in their IEPs in this setting, through teacher 
training conducted by Intervention Specialists regarding accommodations in the 
classroom. Often the Intervention Specialist will monitor and assist with providing 
accommodations in the classroom, and there is an ongoing process in which the IS and 
classroom teacher develop strategies that best serve the individual student and their 
needs. Students with IEPs also have the “Collaboration” room available to them. Here, 
students work directly with the IS on broader IEP goals, receive targeted instruction in 
goal areas, and use the space for extra time or as a less restricted environment.  
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English Language Learners 
ACPA utilizes the Home Language Survey developed by the Ohio Department of Education 
at the beginning of the enrollment process. This survey identifies students whose primary 
or home language is a language other than English to whom ACPA will provide an English 
language screening assessment in reading, writing, listening and speaking. If through the 
assessment, a student is identified as an English Language Learner, ACPA contracts with 
a service provider to create and implement an individualized education plan. A team 
consisting of the student, parent, teachers, service providers, administrator and/or school 
psychologist meets to determine appropriate goals, instructional strategies, assessment 
strategies and other appropriate accommodations to facilitate learning for ELL students. 
Students identified as ELL participate in the Ohio English Language Proficiency 
Assessment (OELPA) 
 
Section 504 
It is the intent of ACPA to ensure that students who are handicapped within the definition 
of Section 504 of the Rehabilitation Act of 1973, as amended (29 USC 794), are identified, 
evaluated, and provided with appropriate educational services. Students may be 
identified as handicapped under Section 504 even though they are not eligible to receive 
services under the Individuals with Disabilities Act. 
 
Academically Advanced & Gifted 
ACPA currently have 5 different Advanced Placement courses and will continue to 
develop the AP program in response to student interest and teacher readiness. In addition 
to College Credit Courses offered at ACPA, these courses provide rigorous college prep 
opportunities for students who are advanced learners. Differentiation offers gifted 
students challenging extensions and enrichment opportunities in all classes (academic 
and arts). The gifted committee is currently working on a plan to serve identified gifted 
students through our new POD classes. These classes will offer a multitude of 
opportunities specifically for ACPA’s gifted population, including project-based models, 
independent topic choice, and niche content.  
 
RTI and Academic Intervention 
ACPA’s Level-Up program is designed to both screen students who may be in need of 
special education services and as a safety net for those students who are at risk of 
academic failure. 
 
The Level-Up Program. 
Students must attend the Level-Up Program if they fall in any of the following categories: 

• The student is failing or receives a D in two of five core classes (English, 
Mathematics, Science, Social Studies, or Foreign Language) at the end of a nine-
week term. 

• The student fails any core class for [two consecutive] nine-week terms. 

• The student earns a 1.5 grade point average, or below, for a nine-week term. 
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• The Intervention Team (Teachers, Intervention Specialists, and Administration) 
decides that a student need attend for any reason either listed above or 
unspecified. 
 

1. An Administrator or an Intervention Specialist (I.S.) and the student will conference to 
discuss the student’s lack of progress, to explain the intention and expectations of 
Level-Up, and to help the student understand the potential consequences of failing to 
bring up their grades to a satisfactory level. The parent or guardian of the student will 
also be informed to let them know about the student’s challenges and the effort being 
taken to help support them. 

2. The student and the Administrator or I.S. will work together to create an Individual 
Goal (IG) that will address the causes for the student’s lack of progress, and create 
strategies that the student will use to address the specific identified areas that are 
causing them problems. These may include organization, study skills, time 
management, motivation, or comprehension. 

3. Guided by the goals and interventions specific to each IG, the student will be assigned 
to a Study Group, occurring in place of his/her regular advisory period. 

4. Students’ progress in Level-Up is based on participation & attendance, maintaining 
their notebook, and assessment of their IG to be completed by the Administrator or 
I.S. and student. Progress will be communicated to parents and guardians. 

5. Student Performance and IG’s will be reassessed at the end of each term to determine 
if the goal was met and appropriate next steps. If a student does not meet their IG in 
the time given, the IG will be re-assessed and adjusted to a more suitable level. 

6. If a student attends Level-Up for two consecutive terms and fails to meet one or any 
of their IG’s, a conference with an Administrator and Parent/Guardian will be 
scheduled to discuss the student’s academic outlook. 

 

E. School Culture and Climate 
 

In addition to our values-centered approach to all aspects of ACPA, especially as an 
approach to disciple, ACPA implements restorative practices to foster a safe and inclusive 
school culture and climate. ACPA staff has engaged in extensive training with Kelvin 
Oliver, a national expert in restorative practices in schools. Our Restorative Justice 
leadership team and classroom teachers learned and practiced techniques that they have 
been implementing. These techniques include Respect Contracts generated by students 
in collaboration with teachers and Community Building Circles that work to strengthen 
relationships amongst members of our community. When asked to define the purpose of 
Community Building Circles, some students said, "For people to lift some weight off of 
their life," "Building relationships with others and thinking more about ourselves," and "I 
think that it is to help the teachers get to know the students better, and for students to 
learn more about their classmates." We hope these practices continue to live up to 
student expectations. These restorative practices help us form stronger relationships with 
students and for students to get to know and appreciate one another in order to prevent 
discipline, conflict, and communication problems in the first place.  
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When used in response to a disciplinary infraction, Restorative Justice is a way to guide a 
student through the process of "making it right" when they have done harm to an 
individual, group, or the school community. Restorative Justice is often used in 
combination with more traditional consequences, such lunch detentions or suspension. 
Restorative Justice views disciplinary infractions as an opportunity for learning, repair, 
and transformative growth. This process requires both honesty and accountability, 
whereby students take ownership when they've done something harmful and take 
responsibility for repairing the damage. 
 
Also at the heart of ACPA’s founding principles is a strong stance against bullying, 
intimidation, and harassment by one student (or a group of students) toward another 
student (or group of students). An environment in which a person is bullied, intimidated 
or harassed is not a safe environment, nor is it conducive to learning. In accordance with 
state law, the Arts and College Preparatory Academy prohibits harassment, intimidation 
or bullying of one student toward another particular student or students on school 
property, at school sponsored events and at all times where student conduct is related to 
school or school activities, including time spent traveling on school busses, and social 
media and internet activity. Bullying, intimidation or harassment by one student toward 
another particular student or students shall be defined as an intentional written, verbal, 
or physical act that occurs more than once and which causes mental or physical harm to 
the other student and is sufficiently severe, persistent or pervasive that it creates an 
intimidating, threatening or abusive educational environment for the other student. Any 
student who believes he/she/they have been harassed, intimidated or bullied by another 
particular student may bring forward a complaint to the school Principal or designee. Any 
school personnel who are aware of prohibited incidents shall report those incidents to 
the school Principal or designee. All allegations of harassment, intimidation, or bullying 
shall be promptly, impartially and thoroughly investigated. Parents or guardians of 
students involved in a reported incident shall be notified and to the extent permitted by 
federal and state law, shall have access to any written reports pertaining to the prohibited 
incident. Any school employee, student, or volunteer, who in good faith and in 
compliance with procedures, reports an incident of harassment, intimidation, or bullying 
shall be immune from civil liability. 

 
Suspensions and expulsions exist at ACPA, but are reserved for the most serious threats 
to school safety, personal safety or the safety of others. ACPA follows all due process laws 
when engaging in formal discipline where suspensions and expulsions might be a 
consequence (letter of intent, hearing, notice, right to appeal).  
 

ACPA has an afterschool program that includes enriched arts experiences and auditioned 
groups, academic help lab, outside physical activity and other student generated clubs 
and activities.  
 

We also encourage students to “do something worth mentioning” to earn ACPA 
Mentions. These are public shout-outs (and wrist bands as a reward) to students who 
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exhibit the values outwardly to the community. Each term, every staff member nominates 
one student each for a SUPER MENTION. Students who earn these stand out in the 
community and consistently practice the values in an outward manner as example to 
other students. This positive behavior is rewarded with a limited edition ACPA t-shirt.  
 
Parent involvement is most visible at ACPA’s arts events. The multitude of arts events 
occurring at ACPA is a time to foster community and support each other in a celebratory 
and joyous manner. Parents are also invited to serve on focus groups geared toward 
specific initiatives and strategic planning, and to volunteer in the front office and in 
classrooms. Parent also help produce some of the arts events and are constantly engaged 
in student progress through frequent newsletters, calls home, progress meetings, and 
parent-student-teacher conferences.  

 
 

III. Proposed Outcomes and Supports 
 

A. Proposed Outcomes 
 
State Measures – ACPA strives to excel in the criteria defined on the Ohio State Report 
Card. End of Course Exams, Growth Measures, Graduation Rates, Prepared For Success 
and Gap Closing are all at the forefront of our academic programing. Test data and final 
report card grades are presented to the sponsor and board annually.  
 
Climate and Culture – A main part of ACPA’s mission and vision is to maintain a safe and 
inclusive school environment. Our success in this area is measured through parent and 
student satisfaction surveys at the end of each school year.  
 
Participation in the Arts – Another main mission and vision component is ACPA’s 
commitment to the arts. Every student is expected to participate in arts at ACPA. This is 
measured through course sign-ups and attendance at and participation in the various arts 
events held during the day and after school at ACPA. 
 
College and Post-Grad – ACPA tracks students admittance to 2 and 4 year colleges and 
universities, trade programs, military and other post-grad experiences. This is reported in 
our annual report and school profile annually.  
 

B. Outcome Support Teams 
 
Building Leadership Team – The BLT at ACPA is comprised of eight teachers/support staff, 
the Development Director, Middle and High School Principals and is led by the Executive 
Director. The team focuses on long-term strategic planning, continual growth and 
expansion, and the examination and refinement of over-arching programmatic 
components that reinforce the mission and vision of the school. The Building Leadership 
Team meets as needed, and sometimes in more condensed periods of time.  
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Local Professional Development Committee – The LPDC is comprised of five teachers and 
the Middle and High School Principals. The LPDC meets monthly and focuses on 
addressing individual and whole staff professional development needs and works to 
provide in house PD opportunities from outside experts, as well as teacher-led 
workshops.  
 
Committees – All ACPA staff serve on at least one programmatic committee. These meet 
monthly and include Safety, Gifted Ed., Advisory, Student Club, Assembly and Restorative 
Justice. The committees share minutes with the High School and Middle School Principals, 
and the Executive Director.  
 
Grade Level and Department Teams – Grade level and department teams meet once a 
month each. These meetings are focused on curriculum mapping, instructional and 
classroom management strategies, and data analysis. They are monitored by the High 
School and Middle School Principals.  
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Overview 
 
The Performance and Accountability Plan (Attachment 5) sets out the performance standards and/or performance 
requirements as measured annually to be satisfied in the four Core Performance Areas: Legal Compliance; 
Organization and Operational Performance; Financial Performance; and, Student and Academic Performance.  
 

I. Legal Compliance  
 
The Legal Compliance section determines how well the governing authority and school adhered to state and federal 
statutes and the community school contract using the following indicators:  
 

1. The school had a substantiated compliance rate of 96% as outlined by the Ohio Department of Education.  
 

2. The school had a compliance rate of 96% for all applicable laws and rules as outlined by the Ohio 
Department of Education and the Council. 
 

3. The governing authority submitted the school’s annual report to the parents and Council by October 31.  
 

4. The governing authority and school receive a rating of “Needs Assistance” or better on the LEA Special 
Education Performance Determination.  
 

5. The school’s safety plan and blueprint were appropriately submitted and on file the Ohio Attorney General. 
 

Rating Scale – Legal Compliance  
 

Exceeds Standards: The school receives this rating if it meets the compliance rate for indicators one and 
two AND has met the requirements of two of the last three indicators for two consecutive years. 
 
Meets Standards: The school receives this rating if it meets the compliance rate for indicators one and two 
AND met the requirements of two of the last three indicators.  
 
Does Not Meet Standards: The school receives this rating if it fails to meet the standards.  
 
Falls Far Below Standards: The school receives this rating if it fails to meet the standards for two consecutive 
years or, as outlined in the first indicator, has a substantiated compliance rate of less than 92% as outlined 
by the Ohio Department of Education in any single year.  

 

Legal Compliance Rating and Indicators (Percentage and Met or Not Met) 

   Overall Rating  
1. ODE Substantiated 

Compliance 
 

2. Additional Compliance 
Requirements 

 SY 2020-2021       

 SY 2021-2022       

 SY 2022-2023       

 SY 2023-2024       

 SY 2024-2025       
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 SY 2025-2026       

 SY 2026-2027       

 SY 2027-2028       

 SY 2028-2029       

 SY 2029-2030       

        

   
3. Annual  

Report 
 

4. LEA Sp Ed Perf 
Determination 

 
5. School  

Safety Plan 
 SY 2020-2021       

 SY 2021-2022       

 SY 2022-2023       

 SY 2023-2024       

 SY 2024-2025       

 SY 2025-2026       

 SY 2026-2027       

 SY 2027-2028       

 SY 2028-2029       

 SY 2029-2030       

 

II. Organization and Operational Performance  
 
The Organization and Operational Performance section is used to determine the performance of the school’s 
governing authority. The section rates how well the governing authority executes its governance duties using the 
following indicator areas:  
 

1. The governing authority held at least the contractually required number of meetings. 
 

2. The governing authority was not out of compliance with regard to the required number of approved 
members for more than 60 cumulative days throughout the year.  
 

3. The governing authority members completed all trainings as required by the Ohio Revised Code and ODE. 
 

4. The governing authority members filed annual conflicts of interest statements. 
 

5. The governing authority and/or school met at least one of the following governance goals: 
 

a) School Mission-specific Goal: Beginning September 1 and occurring annually on the same date, the 
school will demonstrate it has re-enrolled 75% of students in each grade level served who were 
enrolled during the previous full academic year (as defined by ODE). 

 

b) Governing Authority Goal: The governing authority will assume responsibility for underwriting the 
costs of the school’s annual Winterfest performance. The costs will be covered by sponsors, 
solicited donations, and/or personal donations.  

 

Rating Scale – Organization and Operational Performance  
 

Exceeds Standards: The school receives this rating if its governing authority executes its governance duties 
in all five indicator areas for two consecutive years. 
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Meets Standards: The school receives this rating if its governing authority executes its governance duties 
in four of the five indicator areas.  
 
Does Not Meet Standards: The school receives this rating if its governing authority fails to meet the 
standards.  
 

Falls Far Below Standards: The school receives this rating if its governing authority fails to meet the 
standards for two consecutive years. 

 

Organization and Operational Performance Rating and Indicators (Met or Not Met) 

   Overall Rating  
1. Required Number of 

Meetings 
 

2. Required Number of 
Members 

 SY 2020-2021       

 SY 2021-2022       

 SY 2022-2023       

 SY 2023-2024       

 SY 2024-2025       

 SY 2025-2026       

 SY 2026-2027       

 SY 2027-2028       

 SY 2028-2029       

 SY 2029-2030       

        

   
3. Required  

Trainings 
 

4. Conflicts of Interest 
Statements 

 
5. Mission-Specific and 

Gov Auth Goals 
 SY 2020-2021       

 SY 2021-2022       

 SY 2022-2023       

 SY 2023-2024       

 SY 2024-2025       

 SY 2025-2026       

 SY 2026-2027       

 SY 2027-2028       

 SY 2028-2029       

 SY 2029-2030       
 
 

III. Financial Performance 
 
The school’s Financial Performance is rated by using the information provided in the financial reports, monthly 
financial reviews, five-year forecasts, compliance with internal financial controls, and the annual audit. These items 
provide the necessary information to determine if the school met the standards for the financial viability indicators:  
 

1. The school’s aggregated total margin is greater than or equal to -2.5%.  
 

2. The school’s total assets to total liabilities ratio is greater than or equal to 1.0, or, on average, the school’s 
available cash on hand is at least 30 days. 
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3. The school does not experience an unplanned decrease in enrollment by more than 15%.  

 
4. The school’s five-year forecasts are approved by the governing authority, submitted on time, and, unless 

the school’s year-end fund cash balance is positive, do not show a projected deficit in the first three 
forecasted years.  
 

5. No audit will contain: 

• A “Qualified” Opinion;   

• The same finding for two consecutive years; or, 

• As outlined in the Schedule of Findings, a Finding for Recovery of more than $2,500 in any audit or 
any Finding for Recovery for any amount in two consecutive audits. 

 

Rating Scale – Financial Performance  
 

Exceeds Standards: The school receives this rating if it meets the standards for four out of five of the 
financial viability indicators for two consecutive years.  
 
Meets Standards: The school receives this rating if it meets the standards for a majority of the financial 
viability indicators.  
 
Does Not Meet Standards: The school receives this rating if it fails to meet the standards.  
 
Falls Far Below Standards: The school receives this rating if it fails to meet the standards for two consecutive 
years. 

 

Financial Performance Rating and Indicators (Met or Not Met) 

   
Overall  
Rating 

 
1. Aggregated  
Total Margin 

 
2. Assets to  
Liabilities 

 SY 2020-2021       

 SY 2021-2022       

 SY 2022-2023       

 SY 2023-2024       

 SY 2024-2025       

 SY 2025-2026       

 SY 2026-2027       

 SY 2027-2028       

 SY 2028-2029       

 SY 2029-2030       

        

   
3. Enrollment  

Trend 
 

4. Five-Year  
Forecasts 

 
5. Annual  

Audit 
 SY 2020-2021       

 SY 2021-2022       

 SY 2022-2023       

 SY 2023-2024       
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 SY 2024-2025       

 SY 2025-2026       

 SY 2026-2027       

 SY 2027-2028       

 SY 2028-2029       

 SY 2029-2030       

 
 

IV. Student and Academic Performance  
 
The school’s Student and Academic Performance section determines how well the school is educating its students 
based on all applicable Local Report Card measures of student performance using the following indicators:  

 
1. Based on the school’s Local Report Card, the school met at least one of the following: 

 
a) Received a “D” or better in the School Grade;  

 
b) Received a “C” or better in at least half of all applicable Local Report Card Components and 

Measures of student performance; or,  
 

c) When comparing all applicable Local Report Card measures of student performance, the school was 
not outperformed by 50% of the Comparison Group in 50% of those graded areas.  

 
Note: In determining whether the school was outperformed in any of the School, Component, or Measure Grades where 
the school and a member of the Comparison Group both received an “F,” the school will be deemed as to have been 
outperformed in that area if the member of the Comparison Group exceeds the school’s performance by more than 5%. 
If an “F” grade is in an area without percentages, the area will not be counted in the calculation. 

 
2. The school does not meet the criteria in Section 3314.35 or Section 3314.351 of the Ohio Revised Code for 

potential closure due to operation of law for academic underperformance.  
 
The school’s Comparison Group is comprised of the local district, two local district schools, and a group of three 
nearby community schools. As of the effective date of the P&A Plan, the Comparison Group includes the following: 
  

 District: 
IRN: 

Columbus City Schools  
(043802) 

 Comm. School 1: 
IRN: 

Dayton Early College Academy 
(009283) 

 Dist. School 1: 
IRN: 

Fort Hayes Arts and Academic HS 
(068239) 

 Comm. School 2: 
IRN: 

The Graham School 
(133421) 

 Dist. School 2: 
IRN: 

Arts Impact Middle School 
(010876) 

 Comm. School 3: 
IRN: 

Toledo School for the Arts 
(133942) 

 

Rating Scale – Student and Academic Performance  
 

Exceeds Standards: The school receives this rating if it met the criteria in both indicators AND has received 
a “B” or better in the School Grade or a “C” or better for the two most recent school years.  
 
Meets Standards: The school receives this rating if it met the criteria in both indicators.  
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Does Not Meet Standards: The school receives this rating if it fails to meet the standards.  
 
Falls Far Below Standards: The school receives this rating if it fails to meet the standards for two consecutive 
years. 

 

Student and Academic Performance Rating and Indicators (Met or Not Met) 

   Overall Rating  
1. Local Report Card Data 

 
2. Not on Closure 

Watch List 1.A. 1.B. 1.C. 
 SY 2020-2021         

 SY 2021-2022         

 SY 2022-2023         

 SY 2023-2024         

 SY 2024-2025         

 SY 2025-2026         

 SY 2026-2027         

 SY 2027-2028         

 SY 2028-2029         

 SY 2029-2030         

 

Local Report Card: School, Component, and Measure Grades (Grade and/or Score) 

SY 2020-2021  School  District  DS1  DS2  CS1  CS2  CS3 
 School Grade               

 Achievement               

  Perf Index               

  Indicators Met               

 Progress               

  Overall               

  Gifted               

  Lowest 20%                

  Students w Dis               

 Gap Closing               

  AMOs                

 K-3 Literacy               

  Imp At-Risk K-3               

 Graduation Rate                

  Four-Year Grad               

  Five-Year Grad               

 Prep for Success               

                
SY 2021-2022  School  District  DS1  DS2  CS1  CS2  CS3 
 School Grade               

 Achievement               

  Perf Index               

  Indicators Met               
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 Progress               

  Overall               

  Gifted               

  Lowest 20%                

  Students w Dis               

 Gap Closing               

  AMOs                

 K-3 Literacy               

  Imp At-Risk K-3               

 Graduation Rate                

  Four-Year Grad               

  Five-Year Grad               

 Prep for Success               

                
SY 2022-2023  School  District  DS1  DS2  CS1  CS2  CS3 
 School Grade               

 Achievement               

  Perf Index               

  Indicators Met               

 Progress               

  Overall               

  Gifted               

  Lowest 20%                

  Students w Dis               

 Gap Closing               

  AMOs                

 K-3 Literacy               

  Imp At-Risk K-3               

 Graduation Rate                

  Four-Year Grad               

  Five-Year Grad               

 Prep for Success               

                
SY 2023-2024  School  District  DS1  DS2  CS1  CS2  CS3 
 School Grade               

 Achievement               

  Perf Index               

  Indicators Met               

 Progress               

  Overall               

  Gifted               

  Lowest 20%                

  Students w Dis               

 Gap Closing               

  AMOs                

 K-3 Literacy               

  Imp At-Risk K-3               
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 Graduation Rate                

  Four-Year Grad               

  Five-Year Grad               

 Prep for Success               

                
SY 2024-2025  School  District  DS1  DS2  CS1  CS2  CS3 
 School Grade               

 Achievement               

  Perf Index               

  Indicators Met               

 Progress               

  Overall               

  Gifted               

  Lowest 20%                

  Students w Dis               

 Gap Closing               

  AMOs                

 K-3 Literacy               

  Imp At-Risk K-3               

 Graduation Rate                

  Four-Year Grad               

  Five-Year Grad               

 Prep for Success               

                
SY 2025-2026  School  District  DS1  DS2  CS1  CS2  CS3 
 School Grade               

 Achievement               

  Perf Index               

  Indicators Met               

 Progress               

  Overall               
  Gifted               

  Lowest 20%                

  Students w Dis               

 Gap Closing               

  AMOs                

 K-3 Literacy               

  Imp At-Risk K-3               

 Graduation Rate                

  Four-Year Grad               

  Five-Year Grad               

 Prep for Success               

                
SY 2026-2027  School  District  DS1  DS2  CS1  CS2  CS3 
 School Grade               

 Achievement               

  Perf Index               
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  Indicators Met               

 Progress               

  Overall               
  Gifted               

  Lowest 20%                

  Students w Dis               

 Gap Closing               

  AMOs                

 K-3 Literacy               

  Imp At-Risk K-3               

 Graduation Rate                

  Four-Year Grad               

  Five-Year Grad               

 Prep for Success               

                
SY 2027-2028  School  District  DS1  DS2  CS1  CS2  CS3 
 School Grade               

 Achievement               

  Perf Index               

  Indicators Met               

 Progress               

  Overall               
  Gifted               

  Lowest 20%                

  Students w Dis               

 Gap Closing               

  AMOs                

 K-3 Literacy               

  Imp At-Risk K-3               

 Graduation Rate                

  Four-Year Grad               

  Five-Year Grad               

 Prep for Success               

                
SY 2028-2029  School  District  DS1  DS2  CS1  CS2  CS3 
 School Grade               

 Achievement               

  Perf Index               

  Indicators Met               

 Progress               

  Overall               
  Gifted               

  Lowest 20%                

  Students w Dis               

 Gap Closing               

  AMOs                



Arts and College Preparatory Academy 
Attachment 5 – Performance and Accountability Plan 

Effective Date: July 1, 2020 

Page 10 of 11 

 K-3 Literacy               

  Imp At-Risk K-3               

 Graduation Rate                

  Four-Year Grad               

  Five-Year Grad               

 Prep for Success               

                
SY 2029-2030  School  District  DS1  DS2  CS1  CS2  CS3 
 School Grade               

 Achievement               

  Perf Index               

  Indicators Met               

 Progress               

  Overall               
  Gifted               

  Lowest 20%                

  Students w Dis               

 Gap Closing               

  AMOs                

 K-3 Literacy               

  Imp At-Risk K-3               

 Graduation Rate                

  Four-Year Grad               

  Five-Year Grad               

 Prep for Success               

 
Note: The grid above is used for illustrative purposes only and may not include each specific measure being used to determine compliance 
with the student and academic performance goals. As such, if necessary, based on the school’s Local Report Card, other measures or 
component grades will be added to the School and Component Grades and Sub Measures and Indicators sections. 

 
 

Communication from the Council to the Governing Authority  
 

Intervention and Probation 
 
While the Overall Rating in each Core Performance Area is an annual determination based on multiple indicators, 
goals, and data points, the individual indicators, goals, and data points will be used to determine intervention 
strategies and aid in determining disciplinary actions as outlined below: 
 

Performance Improvement Plan: If the governing authority or school fails to meet the standards of 
indicators, goals, or data points in any of the Core Performance Areas, the governing authority will be 
required to submit a Performance Improvement Plan to address each area of noncompliance and/or 
underperformance and to outline steps and actions being taken to increase compliance and/or performance 
over the course of the year within 60 days of being notified by the Sponsor. 
 
Probation: The governing authority will be placed on Probation, in accordance with the charter contract, if 
it Falls Far Below Standards in any Core Performance Area.  
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Please note, at the sole discretion of the Council and based on the totality of the performance of the governing 
authority and the school, an egregious underperformance or a consistent inability to meet the standards of 
indicators, goals, or data points will factor into decisions about intervention, reauthorization, probation, suspension, 
and termination.  
 

High-Stakes Review and Charter Contract Reauthorization  
 
In the Council’s work to enable data-driven decision, the P&A Plan and performance throughout the term of the 
charter contract will be used during a high-stakes review and the charter contract reauthorization process. As 
outlined above, these are the minimum performance standards and/or performance requirements to be satisfied 
by the governing authority and school in the Core Performance Areas for the review and reauthorization.  
 
For the high-stakes review and charter contract reauthorization process, the annual performance of the governing 
authority and school in each of the Core Performance Areas will be measured as follows: 
 

Exceeds Standards: Schools receiving this rating are able to demonstrate that their performance surpasses 
expectations and that the school has clearly exceeded standards of success. Those schools consistently 
receiving this rating have a very strong likelihood of reauthorization. 
 
Meets Standards: The target for this rating category sets the minimum expectations for a successful 
community school. Schools repeatedly earning this rating generally perform well and are likely to continue 
previous success. Those schools consistently receiving this rating have a strong likelihood of reauthorization. 
 
Does Not Meet Standards: Schools receiving this rating have failed to meet the minimum performance 
standards. Those schools receiving this rating are less likely to be reauthorized. 
 
Falls Far Below Standards: Schools continuously failing to meet the minimum standards fall into this rating 
category. Schools receiving this rating are not likely to be reauthorized. 

 
 
In the event there are changes to Ohio's accountability system and sponsor rating system, the parties agree to make changes to this 
Performance and Accountability Plan to keep it effective under any new system in place. Additionally, the communication section is for the 
benefit of the Governing Authority of the school and, in the Council’s discretion, is subject to change. 
 



 

 

Waitlist and Lottery Procedures for New Students –  
School Year 2020-2021 and Beyond 
  
1.  Applications for enrollment in grades 7 and 9 must be completed on or before 
December 1 of the year prior to the intended start year.  Applications for enrollment in 
grades 8, 10, 11 and 12 must be completed by June 1. A completed application consists of 
the following: 

·     Formal Tour of ACPA  
·     Signed Enrollment Application 
·     Original or Copy of Birth Certificate 
·     Proof of Residency 
·     Completed Immunization Record 
·     Custody or Court Orders pertaining to Parental Rights (if applicable) 
·     Up to Date Transcript (Grades 10th, 11th and 12th) 

• Most Current Report Card 
  
2.  The number of student spots available per grade level is as follows: 

·     7th Grade – 50  
·     8th Grade – 50 minus the number of returning students 
·     9th Grade – 55  
·     10th, 11th and 12th Grades – 105 minus the number of returning students in each 
grade level 

  
3.  If the number of completed applications is equal to or less than the number of student 
spots available for the grade level applied to, all students with completed applications on 
or before December 1 will be offered enrollment for the following year.  

·     Enrollment offers will be conducted through certified mail, e-mail and phone 
calls. 
·     Families will have 30 days after notification of acceptance to inform the school 
of their intent to enroll, using the “Intent to Enroll” form.   
·     Families who do not complete the “Intent to Enroll” form by the deadline will 
forfeit the offered spot.  
·     Remaining spots will be offered to students with completed applications on a 
first come, first served basis. 
·     If and when the number of applicants exceeds the number of spots available, a 
wait list will also be compiled on a first come, first served basis.   
·     Spots will be offered to students on the waitlist, in order, as they become 
available. Students will be updated monthly regarding their number on the 
waitlist.   

• The school will maintain a racial and ethnic balance that closely resembles 
that of Columbus City School, as outlined in the school’s charter contract.   

  
4.  If the number of completed applications for grades 7 and 9 is greater than the number 
of student spots available for the grade level applied to, all students with completed 



 

applications on or before December 1 (or June 1 for grades 8, 10, 11 and 12) will be 
entered into a lottery to determine offers of enrollment.  

·     The lottery will be conducted using a random number selector software 
program and will be conducted publicly 10 days after the application deadline. 
·     Lotteries will be conducted separately for each grade level. 
·     Preference will be given in each grade level lottery to (1) students who have 
siblings currently enrolled in ACPA, (2) students whose parents or guardians are 
full time, contracted employees of ACPA, (3) students who reside in the Columbus 
City School District, (4) students who have siblings chosen by the lottery.   
·     The random lottery will choose the students who are offered enrollment and 
will also randomly build the waitlist. 
  
Students Chosen for Enrollment By The Lottery 
·     Students chosen for enrollment by the random lottery will be notified by phone 
call and e-mail on the day of the lottery and by certified mail.   
·     Students will have seven days to inform the school of their intent to accept the 
spot offered using the “intent to enroll” form.   

  
Students on the Waitlist 
·     The lottery software will randomly build the waitlist with students who were 
not chosen for enrollment. Students on the waitlist will be notified by e-mail. 
·     Any remaining spots open after the seven day intent to enroll period will be 
offered to students on the waitlist, in order, by a phone call, e-mail and certified 
mail.   
·     Students will have seven days to inform the school of their intent to accept the 
spot offered using the “intent to enroll” form.   
·     Students on the waitlist will be informed periodically (monthly at the least) of 
their number on the waitlist via e-mail.  
·     This is a continual process through the end of the third term of the school year. 

  
5.  The number of spots open for grades 8, 10, 11 and 12 (and for any additional spots in 
9th grade) will be determined by June 1 after the deadline for currently enrolled students 
to turn in their “intent to re-enroll” form – due on the last day of school.   Students who 
do not complete their “intent to re-enroll” by the deadline will forfeit their spot for the 
following year.   
  
6.  Applications for enrollment for students who were not offered a spot before or during 
the school year will only be carried forward to the next year by filling out the “intent to re-
apply” form.  Additional and updated application materials may be requested at this time. 
These applications will not be given preference in future lotteries.   
 
7.  Students with already completed 2020-2021 applications prior to the announcement of 
this policy will be informed of the policy after board approval and be bound by the 
policy.   



Fiscal Officer License and Contact Information 
 
Dan Lamb 
40 Hill Road South 
Pickerington, OH 43147 
 
Phone: (614) 837-8945  
Email: dlamb@charterschoolspec.com 
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ARTS AND COLLEGE PREPARATORY ACADEMY

FEDERAL FUNDS EXPENDITURE, REPORTING AND MANAGEMENT POLICY

The Superintendent is responsible for following this Policy concerning the 
expenditure of federal funds, time and effort reporting, travel expense payments and 
reimbursements, and the cash management of federal funds. When the 
Superintendent is employed by a charter school operator, the operator is responsible 
for the implementation of this Policy. Please note that the School has also adopted a 
Federal Educational Funds Procurement Policy which applies to the procurement of 
goods and services with federal funds. 
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COST PRINCIPLES FOR SPENDING FEDERAL FUNDS

The Superintendent is responsible for the efficient and effective administration of 
federal funds through the application of sound management practices. Such funds 
shall be administered in a manner consistent with all applicable Federal, State and 
local laws, the associated agreements/assurances, program objectives and the 
specific terms and conditions of the grant award.

Cost Principles

Except where otherwise authorized by statute, costs shall meet the following general 
criteria to be allowable under Federal awards:
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A. Be necessary and reasonable for proper and efficient performance and 
administration of the Federal award and be allocable thereto under these 
principles.

To determine whether a cost is reasonable, consideration shall be given to:

1. whether a cost is a type generally recognized as ordinary and 
necessary for the operation of the School or the proper and efficient 
performance of the Federal award;

2. the restraints or requirements imposed by such factors as: sound 
business practices, arm's length bargaining, Federal, State, local, tribal 
and other laws and regulations, and terms and conditions of the Federal 
award;

3. market prices for comparable goods or services for the geographic 
area;

4. whether the individuals concerned acted with prudence in the 
circumstances considering their responsibilities; and

5. whether the cost represents any significant deviation from the 
established practices or Board of Education policy which may increase 
the expense.

While Federal regulations do not provide specific descriptions of what 
satisfies the "necessary" element beyond its inclusion in the 
reasonableness analysis above, whether a cost is necessary is 
determined based on the needs of the program. Specifically, the 
expenditure must be necessary to achieve an important program 
objective. A key aspect in determining whether a cost is necessary is 
whether the School can demonstrate that the cost addresses an 
existing need and can prove it.

When determining whether a cost is necessary, consideration may be 
given to whether:

a. the cost is needed for the proper and efficient performance of the 
program;

b. the cost is identified in the approved budget or application; 

c. there is an educational benefit associated  with  the cost;

d. the cost aligns with identified needs based on results and 
findings from a needs assessment;
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e. the cost addresses program goals and objectives and is based 
on program data.

A cost is allocable to the Federal award if the goods or services 
involved are chargeable or assignable to the Federal award in 
accordance with the relative benefit received. there is an 
educational benefit associated with the cost;

B. Conform to any limitations or exclusions set forth as cost principles in Part 
200 or in the terms and conditions of the Federal award.

C. Be consistent with policies and procedures that apply uniformly to both 
Federally-financed and other activities of the School.

D. Be afforded consistent treatment. A cost cannot be assigned to a Federal 
award as a direct cost if any other cost incurred for the same purpose in like 
circumstances has been assigned as an indirect cost under another award.

E. Be determined in accordance with generally accepted accounting principles.

F. Be representative of actual cost, net of all applicable credits or offsets.

The term "applicable credits" refers to those receipts or reductions of 
expenditures that operate to offset or reduce expense items allocable to the 
Federal award. Typical examples of such transactions are: purchase 
discounts; rebates or allowances; recoveries or indemnities on losses; and 
adjustments of overpayments or erroneous charges. To the extent that such 
credits accruing to or received by the State relate to the Federal award, they 
shall be credited to the Federal award, either as a cost reduction or a cash 
refund, as appropriate.

G. Be not included as a match or cost-share, unless the specific Federal 
program authorizes Federal costs to be treated as such.

H. Be adequately documented:

1. in the case of personal services, the Superintendent shall implement a 
system for School personnel to account for time and efforts expended 
on federally funded programs to assure that only permissible personnel 
expenses are allocated;

2. in the case of other costs, all receipts and other invoice materials shall 
be retained, along with any documentation identifying the need and 
purpose for such expenditure if not otherwise clear.
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Selected Items of Cost

The School shall follow the rules for selected items of cost at 2 C.F.R. Part 200, 
Subpart E when charging these specific expenditures to a Federal grant. When 
applicable, School staff shall check costs against the selected items of cost 
requirements to ensure the cost is allowable. In addition, State, School and program-
specific rules, including the terms and conditions of the award, may deem a cost as 
unallowable and School personnel shall follow those rules as well.

Cost Compliance

The Superintendent shall require that grant program funds are expended and are 
accounted for consistent with the requirements of the specific program and as 
identified in the grant application. Compliance monitoring includes accounting for 
direct or indirect costs and reporting them as permitted or required by each grant.

Determining Whether a Cost is Direct or Indirect:

A. Direct costs are those costs that can be identified specifically with a particular 
final cost objective, such as a Federal award, or other internally or externally 
funded activity, or that can be directly assigned to such activities relatively 
easily with a high degree of accuracy.

These costs may include: salaries and fringe benefits of employees working 
directly on a grant-funded project; purchased services contracted for 
performance under the grant; travel of employees working directly on a grant-
funded project; materials, supplies, and equipment purchased for use on a 
specific grant; and infrastructure costs directly attributable to the program 
(such as long distance telephone calls specific to the program, etc.).

B. Indirect costs are those that have been incurred for a common or joint 
purpose benefitting more than one (1) cost objective, and not readily 
assignable to the cost objectives specifically benefitted, without effort 
disproportionate to the results achieved. Costs incurred for the same purpose 
in like circumstances shall be treated consistently as either direct or indirect 
costs.

These costs may include: general data processing, human resources, utility 
costs, maintenance, accounting, etc.

Federal education programs with supplement not supplant provisions must 
use a restricted indirect cost rate. In a restricted rate, indirect costs are 
limited to general management costs. General management costs do not 
include divisional administration that is limited to one (1) component of the 
School, the governing body of the School, compensation of the 
Superintendent, compensation of the chief executive officer of any 
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component of the School, and operation of the immediate offices of these 
officers.

The salaries of administrative and clerical staff should normally be treated as 
indirect costs. Direct charging of these costs may be appropriate only if all of 
the following conditions are met:

1. Administrative or clerical services are integral to a project or activity.

2. Individuals involved can be specifically identified with the project or 
activity.

3. Such costs are explicitly included in the budget or have the prior written 
approval of the Federal awarding agency.

4. The costs are not also recovered as indirect costs.

Where a Federal program has a specific cap on the percentage of 
administrative costs that maybe charged to a grant, that cap shall include all 
direct administrative charges as well as any recovered indirect charges.

Effort should be given to identify costs as direct costs whenever practical, but 
allocation of indirect costs may be used where not  prohibited  and  where 
indirect cost allocation is approved ahead of time by the Ohio Department of 
Education ("ODE") or the pass-through entity (Federal funds subject to 2 
C.F.R. Part 200 pertaining to determining indirect cost allocation).

Timely Obligation of Funds

Obligations are orders placed for property and services, contracts and sub-awards 
made, and similar transactions during a given period that require payment by the 
non-Federal entity during the same or a future   period.

The following table illustrates when funds are determined to be obligated under the 
U.S. Department of Education regulations:

If the obligation is for:

A. Acquisition of property - on the date which the School makes a binding 
written commitment to acquire the property.

B. Personal services by an employee of the School - when the services are 
performed.

C. Personal services by a contractor who is not an employee of the School - on 
the date which the School makes a binding written commitment to obtain the 
services.
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D. Public utility services - when the School receives the services.

E. Travel - when the travel is taken.

F. Rental of property - when the School uses the property.

G. A pre-agreement cost that was properly approved by the Secretary under the 
cost principles in 2 C.F.R. Part 200, Subpart E - Cost Principles - on the first 
day of the  project period.

Period of Performance

All obligations must occur on or between the beginning and ending dates of the grant 
project. This period of time is known as the period of performance. The period of 
performance is dictated by statute and will be indicated in the Grant Award 
Notification ("GAN"). As a general rule, State-administered Federal funds are 
available for obligation within the year that Congress appropriates the funds for. 
However, given the unique nature of educational institutions, for many Federal 
education grants, the period of performance is twenty-seven (27) months. This 
maximum period includes a fifteen (15) month period of initial availability, plus a 
twelve (12) month period for carryover. For direct grants, the period of performance is 
generally identified in the GAN.

In the case of a State-administered grant, obligations under a grant may not be made 
until the grant funding period begins or all necessary materials are submitted to the 
granting agency, whichever is later. In the case of a direct grant, obligations may 
begin when the grant is, unless an agreement exists with ODE or the pass-through 
entity to reimburse for pre-approval expenses.

For both State-administered and direct grants, regardless of the period of availability, 
the School shall liquidate all obligations incurred under the award not later than 
ninety (90) calendar days after the end of the funding period unless an extension is 
authorized. Any funds not obligated within the period of performance or liquidated 
within the appropriate timeframe are said to lapse and shall be returned to the 
awarding agency. Consequently, the School shall closely monitor grant spending 
throughout the grant cycle.
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TIME AND EFFORT REPORTING

As a recipient of Federal funds, the School shall comply with the Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards. Section 200.430 of the Code of Federal Regulations requires certification 
of effort to document salary expenses charged directly or indirectly against 
Federally- sponsored projects. This process is intended to verify that compensation 
for employment services, including salaries and wages, is allocable and properly 
expended, and that any variances from the budget are reconciled.

Compensation for employment services includes all remuneration, paid currently or 
accrued, for services of employees rendered during the period of performance 
under the Federal award, including but not necessarily limited to wages and 
salaries. Compensation for personal services may also include fringe benefits, 
which are addressed in 2 C.F.R. 200.431 Compensation-fringe benefits. Costs of 
compensation are allowable to the extent that they satisfy the specific requirements 
of these regulations, and that the total compensation for individual employees:

A. is reasonable for the services rendered, conforms to the School's established 
written policy, and is consistently applied to both Federal and non-Federal 
activities; and

B. follows an appointment made in accordance with the School's written policies 
and meets the requirements of Federal statute, where applicable.

Time and Effort Reports

Charges to Federal awards for salaries and wages must be based on records that 
accurately reflect the work performed.  The records must:

A. be supported by a system of internal controls which provide reasonable 
assurance that the charges are accurate, allowable, and properly allocated;

B. be incorporated into the official records of the School;

C. reasonably reflect the total activity for which the employee is compensated by 
the School, not exceeding 100% of the compensated activities;

D. encompass both Federally assisted and other activities compensated by the 
School on an integrated basis;

E. comply with the School's established accounting policies and practices;

F. support the distribution of the employee's salary or wages among specific 
activities or cost objectives if the employee works on more than one (1) 
Federal award, a Federal award and non-Federal award, an indirect cost 
activity and a direct cost activity, two (2) or more indirect activities which are 
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allocated using different allocation bases, or an unallowable activity and a 
direct or indirect cost activity.

The School will also follow any time and effort requirements imposed by the pass- 
through entity to the extent that they are more restrictive than the Federal 
requirements. The Superintendent is responsible for the distribution, collection, 
and retention of all employee effort reports. Individually reported data will be 
made available only to authorized auditors.

Reconciliations

Budget estimates are not used as support for charges to Federal awards. 
However, the School may use budget estimates for interim accounting purposes. 
The system used by the School to establish budget estimates produces 
reasonable approximations of the activity actually performed. Any significant 
changes in the corresponding work activity are identified by the School and 
entered into the School's records in a timely manner.

The School's internal controls include a process to review after-the-fact interim 
charges made to a Federal award based on budget estimates and ensure that all 
necessary adjustments are made so that the final amount charged to the Federal 
award is accurate, allowable, and properly allocated.
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TRAVEL PAYMENT & REIMBURSEMENT GUIDELINES FOR FEDERAL FUNDS

Travel expenses incurred for official business and travel on behalf of the Board shall 
be limited to those expenses necessarily incurred by the employee in the 
performance of a public purpose authorized, in advance, in accordance with 
administrative guidelines.

Payment and reimbursement rates for per diem meals, lodging, and mileage shall 
be reviewed annually by the Superintendent. The Superintendent shall establish 
mileage rates not exceeding the Federal IRS prescribed mileage rate.

Employees are expected to exercise the same care incurring travel expenses that a 
prudent person would exercise if traveling on personal business and expending 
personal funds. Unauthorized costs and additional expenses incurred for personal 
preference or convenience will not be reimbursed.

Unauthorized expenses include but are not limited to alcohol, movies, fines for traffic 
violations, and the entertainment/meals/lodging of spouses or guests.

Travel payment and reimbursement provided from Federal funds must be 
authorized in advance and must be reasonable and consistent with the School's 
administrative guidelines. For travel paid for with Federal funds, the travel 
authorization must include documentation that demonstrates that (1) the 
participation in the event by the individual traveling is necessary to the Federal 
award; and (2) the costs are reasonable and consistent with the School's 
administrative guidelines.

All travel shall comply with the travel procedures and rates established in the 
administrative guidelines. All costs incurred with Federal funds must meet the cost 
allowability standards set by the School.

To the extent that the School's standards do not establish the allowability of a type 
of travel   cost, the   rates  and  amounts established under 5 U.S.C. 5701-11, 
("Travel and Subsistence Expenses; Mileage Allowances"}, or by the Administrator 
of General Services, or by the Superintendent (or his/her designee}, must apply to 
travel under Federal awards.
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CASH MANAGEMENT OF FEDERAL FUNDS

In order to provide reasonable assurance that all assets, including Federal, State, 
and local funds, are safeguarded against waste, loss, unauthorized use, or 
misappropriation, the Superintendent shall implement internal controls in the area of 
cash management.

The School's payment methods shall minimize the time elapsing between the 
transfer of funds from the United States Treasury or the Ohio Department of 
Education (ODE) (pass-through entity) and disbursement by the School, regardless 
of whether the payment is made by electronic fund transfer, or issuance or 
redemption of checks, warrants, or payment by other means.

The School shall use forms and procedures required by the grantor agency or pass- 
through entity to request payment. The School shall request grant fund payments in 
accordance with the provisions of the grant. Additionally, the School's financial 
management systems shall meet the standards for fund control and accountability as 
established by the awarding agency.

The Superintendent or their designee is authorized to submit requests for advance 
payments and reimbursements at least monthly when electronic fund transfers are 
not used, and as often as deemed appropriate when electronic transfers are used, 
in accordance with the provisions of the Electronic Fund Transfer Act (15 U.S.C. 
1693-1693r).

When the School uses a cash advance payment method, the following standards 
shall apply:

A. The timing and amount of the advance payment requested will be as close as 
is administratively feasible to the actual disbursement for direct program or 
project costs and the proportionate share of any allowable indirect costs.

B. The School shall make timely payment to contractors in accordance with 
contract provisions.

C. To the extent available, the School shall disburse funds available from 
program income (including repayments to a revolving fund), rebates, refunds, 
contract settlements, audit recoveries, and interest earned on such funds 
before requesting additional cash payments.

D. The School shall account for the receipt, obligation and expenditure of funds.

E. Advance payments will be deposited and maintained in insured accounts 
whenever possible.
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F. Advance payments will be maintained in interest bearing accounts unless 
the following apply:

1. The School receives less than $120,000 in Federal awards per year.

2. The best reasonably available interest-bearing account would not be 
expected to earn interest in excess of $500 per year on Federal cash 
balances.

3. The depository would require an average or minimum balance so high 
that it would not be feasible within the expected Federal and non- 
Federal cash resources.

4. A foreign government or banking system prohibits or precludes interest 
bearing accounts.

G. Pursuant to Federal law and regulations, the School may retain interest 
earned in an amount up to $500 per year for administrative costs. Any 
additional interest earned on Federal advance payments deposited in 
interest-bearing accounts must be remitted annually to the Department of 
Health and Human Services Payment Management System ("PMS") through 
an electronic medium using either Automated Clearing House ("ACH") 
network or a Fedwire Funds Service payment. Remittances shall include 
pertinent information of the payee and nature of payment in the memo area 
(often referred to as "addenda records" by Financial Institutions) as that will 
assist in the timely posting of interest earned on Federal funds. Pertinent 
details include the Payee Account Number ("PAN") if the payment originated 
from PMS, or Agency information if the payment originated from ASAP, NSF 
or another Federal agency payment system.
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ARTS AND COLLEGE PREPARATORY ACADEMY

FEDERAL EDUCATIONAL FUNDS PROCUREMENT POLICY

Procurement of all supplies, materials, equipment, and services paid for from Federal 
funds or School matching funds shall be made in accordance with all applicable 
Federal, State, and local statutes and/or regulations, the terms and conditions of the 
Federal grant, Board of Directors policies, and administrative procedures.
In addition to applicable policies otherwise approved by the Board, the following policies 
shall apply when the School expends federal grant funds to purchase property or obtain 
services, including but not limited to, purchase made under the School Nutrition 
Programs. 

A. Competition. To the extent required by law, the School shall use procurement 
methods that provide for full, free, and open competition and comply with the 
federal procurement regulations.  The School shall award the contract to the 
party whose bid or proposal, after considering all appropriate facts, is most 
advantageous to the School if the School solicits bids or competitive proposals to 
secure property or services. The School shall avoid unnecessary restrictions on 
competition.

Some of the situations considered to be restrictive of competition include, but are 
not limited to, the following: 

1. unreasonable requirements on firms in order for them to qualify to do 
business; 

2. unnecessary experience and excessive bonding requirements;

3. non-competitive practices between firms or affiliated companies;

4. noncompetitive contracts to consultants that are on retainer contracts; 

5. organizational conflicts of interest; 

6. specification of  a "brand name" product instead of allowing for an "or 
equal” product to be offered and describing the performance or other 
relevant requirements of the procurement; or 

7. any arbitrary action in the procurement process. 

Further, the School does not use statutorily or administratively imposed State, 
local, or tribal geographical preferences in the evaluation of bids or proposals, 
unless (1) an applicable Federal statute expressly mandates or encourages a 
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geographic preference; or (2) the School is contracting for architectural and 
engineering services, in which case geographic location may be a selection 
criterion provided its application leaves an appropriate number of qualified firms, 
given the nature and size of the project, to compete for the contract. 

B. Solicitation Language: The School requires that all solicitations incorporate a 
clear and accurate description of the technical requirements for the material, 
product, or service to be procured. Such description shall not, in competitive 
procurements, contain features which unduly restrict competition. The description 
may include a statement of the qualitative nature of the material, product or 
service to be procured and, when necessary, shall set forth those minimum 
essential characteristics and standards to which it shall conform if it is to satisfy 
its intended use. Detailed product specifications should be avoided if at all 
possible. 

When it is impractical or uneconomical to make a clear and accurate description 
of the technical requirements, a "brand name or equivalent" description may be 
used as a means to define the performance or other salient requirements of 
procurement. The specific features of the named brand which shall be met by 
offers shall be clearly stated; and identify all requirements which the offerors shall 
fulfill and all other factors to be used in evaluating bids or proposals. Solicitations 
for contracts that involve the purchase of food must include requirements to 
comply with the Buy American Provision, USDA Regulation (7 CFR Part 250 and 
7 CFR Part 210). 

C. Procurement Procedures.  To the extent required by law:

1. The School shall review any proposed procurement to avoid purchasing 
unnecessary or duplicative property or services. Additionally, consideration 
shall be given to consolidating or breaking out procurements to obtain a more 
economical purchase.

2. Before acquiring an item, the School shall compare the advantages of leasing 
versus purchasing property.

3.  The School is encouraged to enter into inter-entity agreements where 
appropriate for the procurement or use of common or shared goods and 
services.

4. The School shall conduct a cost or price analysis in connection with every 
procurement transaction, including contract modifications. 

5. The School shall ensure that its solicitations for goods and services contain 
the descriptions and provide the other information required under the 
applicable federal regulations. 

6. The School shall attempt to ensure that the parties it contracts with are 
responsible and capable of fulfilling the terms of the contract. Consideration 
will be given to such matters as contractor integrity, compliance with public 
policy, price, quality, record of past performance, references, financial and 
technical resources, and management capabilities.

7. The School shall create and maintain records that document the procurement 
process that the School followed in each procurement transaction, including 
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the rationale for utilizing the selected procurement method, the basis for 
awarding the contract, the justification for lack of competition if competitive 
bids or offers are not sought and the basis for award cost or price.  

8. The School shall make its procurement records available for review by the 
appropriate federal officials. This includes keeping an original copy of all 
invoices for goods and services for 3 years (in paper or electronic form, if 
supported), from the end of the year in which the expense was incurred.

D. Contract Provisions.Procurement contracts shall, at a minimum, include the 
terms and conditions that are required by the applicable federal procurement 
regulations. 

For spending related to the school nutrition program funds, contracts shall 
require the following clauses: termination for cause and convenience, Contract 
Work Hours/Safety Standards, Davis Bacon Act provisions, Rights to 
Interventions Made Under a Contract, Debarment and Suspension, and the Bryd 
Anti-Lobbying Amendment language.   To the extent required by law, the School 
shall require that the person awarded a contract satisfy the bonding requirements 
set forth in the applicable federal regulations.   

The School and vendor shall comply with the Buy American Provision for all 
solicitations and contracts that involve the purchase of food, USDA Regulation (7 
CFR Part 250 and 7 CFR Part 210). The vendor is required to utilize, to the 
maximum extent practicable, domestic commodities and products.

E. Contract Administration.  The School shall delegate to one or more School 
employees or contractors the responsibility for the administration of all 
procurement contracts and ensuring that the party awarded the contract satisfies 
the terms of the procurement contract.

F. Small/Minority/Women Businesses.  To the extent possible, the School shall take 
affirmative steps in an attempt to contract with small businesses, minority-owned 
firms, and women’s business enterprises. When required, the School will consult 
with appropriate sources such as the Small Business Administration or the Ohio 
Department of Administrative Services to find suppliers that may qualify. 
Affirmative steps may include:

        Placing qualified small and minority businesses and women’s business on 
solicitation lists.

        Assuring that small and minority businesses, and women’s business 
enterprises are solicited whenever they are potential sources. 

        Dividing total requirements, when feasible, into smaller tasks or quantities 
to permit maximum participation by small and minority businesses, and 
women’s business enterprises. 
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        Establishing delivery schedules, where permissible, which encourage 
participation by small and minority businesses, and women’s business 
enterprises. 

Federal Grant Administration

The School shall ensure that these procedures are followed with respect to all federal 
grant applications submitted by the School and all federal grants that are awarded to the 
School.

A. Monitoring Grant Applications.  The School shall delegate to one or more 
persons the responsibility for monitoring all pending federal grant applications, 
who shall provide the Board with a report on the status of all federal grant 
applications on a regular basis as needed. 

B. Monitoring Grant Expenditures.  The School shall delegate to one or more 
persons the responsibility for monitoring federal grant expenditures, who shall 
provide the Board with a report on the expenditures made from each federal 
grant on a regular basis as needed.

C. Final Expenditure Reports.  The School shall delegate to one or more persons 
the responsibility for reviewing all final expenditure reports for each federal grant 
that the School was awarded, reconciling the report(s) with the School’s financial 
records, and ensuring that the final expenditure report for each federal grant is 
complete and accurate. 

CODE OF CONDUCT

No employee, officer, or agent of the School shall participate in the selection, award, or 
administration of a contract supported by Federal funds if a real or apparent conflict of 
interest would be involved.  Such a conflict would arise when the employee, officer, or 
agent, any member of his or her immediate family, his or her partner, or an organization 
which employs or is about to employ any of the parties indicated herein, has a financial 
or other interest in the firm selected for an award. The officers, employees, and agents 
of the School shall neither solicit nor accept gratuities, favors, or anything on monetary 
value from contractors, or parties to sub-agreements.  However, the School may set 
standards for situations in which the financial interest is not substantial or the gift is an 
unsolicited item of nominal value.  The School may take disciplinary action for violations 
of this code of conduct by its officers, employees, or agents. 

MICRO-PURCHASES ($1 - $10,000) -_No quotes required.

Personnel authorized to make purchases for federally sponsored projects may take 
procurement actions of up to $10,000 or such amount as may be set by the Federal 
Acquisition Regulation, in the aggregate, without documenting vendor quotes, if the 
School considers the price to be reasonable.  Personnel are expected to exercise 
prudence; to keep the procurement guiding principles in mind; to observe ordinary 
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procedures for purchase decisions and channels; and to take reasonable steps to 
secure cost-effective goods and services, including taking advantage of negotiated 
supplier contracts available to the School or other discounts. To the extent practicable, 
the School shall distribute micro-purchases equitably among qualified suppliers. 

SMALL PURCHASES $10,001 TO $250,000 (SIMPLIFIED ACQUISITION 
THRESHOLD) – Minimum three quotes

The simplified acquisition threshold ($250,000 or as updated in 41 USC §134) is 
established by the federal government to define when streamlined procurement 
processes can be used and when more formal competition is required.

For purchases in this range, a minimum of three price quotes from responsible vendors 
must generally be secured and documented.  Additional requirements and procedures 
related to Small Purchases can be found in the attached Appendix.  These quotes 
should be made by email, fax, or in writing; oral quotes are acceptable if other methods 
are not readily available or would unacceptably delay a time-sensitive procurement 
decision, but must be documented with a dated summary.  All suppliers shall receive 
identical information. Solicitations must not restrict competition. In addition, the request 
for quotes shall include the following:

1. Written Specifications will be prepared and provided to the vendors.

2. Clear and accurate descriptions of the technical requirements for the 
product or service being procured as well as clear evaluation criteria. 

3. Where applicable, the specifications must include a requirement that 
goods must be produced and processed in the United States.

4. Where applicable, the specifications must include a requirement that 
affirmative steps are taken to include small, minority, and women’s 
businesses

In some situations, fewer than three quotes may be acceptable.  If several qualified 
vendors were invited to submit quotes or proposals and only one or two did so, the 
procurement process may move forward using the available quotes.  Sole source 
procurement may occasionally be acceptable, for instance when there is one known 
vendor who is uniquely qualified, or when a vendor who successfully competed for one 
stage of a project and performed to a high standard of quality and value may be invited 
to continue providing similar goods or services for the next stage of the project without a 
new quote or bid process.

A best-value analysis should be done.  For standardized goods, the lowest price will 
generally be the best value.  For non-standardized goods or professional services, a 
more complex analysis is appropriate and the lowest price may not represent the best 
value.

A procurement justification must be documented that includes, at minimum:
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 The basis for selecting the vendor,
 The basis for the vendor’s price, and
 How the purchaser knows the price is reasonable

If a contract will be signed as part of the procurement action, all applicable procedures 
and limitations shall be made in accordance with all applicable Federal, State, and local 
statutes and/or regulations must be observed.  Please note that no contracts may be 
signed with contractors that have relevant Exclusions listed on SAM.gov.

PROCUREMENTS ABOVE THE SIMPLIFIED ACQUISITION THRESHOLD

For purchases above the simplified acquisition threshold ($250,000 or as updated in 41 
USC §134), a more formal and carefully documented competitive procurement process 
is required.  The School should consult with financial and legal advisors to determine 
appropriate procedures for each procurement action at this level, in order to assure 
compliance with the requirements and limitations established in accordance with all 
applicable Federal, State, and local statutes and/or regulations.

DEBARMENT AND SUSPENSION

Suspension is an action taken by the School that immediately prohibits a person from 
participating in covered transactions and transactions covered under the Federal 
Acquisition Regulation (48 CFR chapter 1) for a temporary period, pending completion 
of an agency investigation and any judicial or administrative proceedings that may 
ensue. A person so excluded is suspended. (2 CFR Part 180 Subpart G) 

Debarment is an action taken to exclude a person from participating in covered 
transactions and transactions covered under the Federal Acquisition Regulation (48 
CFR chapter 1). A person so excluded is debarred. (2 CFR Part 180 Subpart H) 

The School shall not contract or subcontract with or award sub grants to any person or 
company who is debarred or suspended. For contracts over $25,000, the School shall 
confirm that the vendor is not debarred or suspended by either checking the Federal 
government's System for Award Management, which maintains a list of such debarred 
or suspended vendors at www.sam.gov; collecting a certification from the vendor; or 
adding a clause or condition to the covered transaction with that vendor. (2 CFR Part 
180 Subpart C)

BID PROTEST 

The School maintains the following protest procedures to handle and resolve disputes 
relating to procurements and, in all instances, discloses information regarding the 
protest to the awarding agency. 

A bidder who wishes to file a bid protest shall file such notice and follow procedures 
prescribed by the Request For Proposals (RFPs) or the individual bid specifications 
package, for resolution. Bid protests shall be filed in writing with the individual identified 
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in the bid specifications package within seventy-two (72) hours of the opening of the 
bids in protest. 

Within five (5) days of receipt of a protest, the designated individual shall review the 
protest as submitted and render a decision regarding the merits of the protest and any 
impact on the acceptance and rejection of bids submitted. Notice of the filing of a bid 
protest shall be communicated to the Board and shall be so noted in any subsequent 
recommendation for the acceptance of bids and awarding of contracts. 

Failure to file a notice of intent to protest, or failure to file a formal written protest within 
the time prescribed, shall constitute a waiver of proceedings. 

MAINTENANCE OF PROCUREMENT RECORDS

The school administrator, or its designee must maintain records sufficient to detail the 
history of all procurements. These records will include, but are not necessarily limited to 
the following: rationale for the method of procurement, selection of contract type, 
contractor selection or rejection, and the basis for the contract price (including a cost or 
price analysis). Records will be maintained for a period of 3 years. 
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APPENDIX
Description of Types of Contracts and 

Additional Requirements and Procedures

Formal Contracts: Purchases made through a formal procurement process such as 
sealed bids or competitive proposals. 

Procurement by Sealed Bids:  Bids are publicly solicited and a firm fixed price contract 
(lump sum or unit price) is awarded to the responsible bidder whose bid, conforming 
with all the material terms and conditions of the invitation for bids, is the lowest in price. 
In order for sealed bidding to be feasible, the following conditions should be present:

(i) A complete, adequate, and realistic specification or purchase description is 
available;

(ii) Two or more responsible bidders are willing and able to compete effectively 
for the business; and

(iii) The procurement lends itself to a firm fixed price contract and the selection of 
the successful bidder can be made principally on the basis of price.

If sealed bids are used, the following requirements apply:

(i) Bids must be publicly advertised and solicited from an adequate number of 
known suppliers who all receive the same information, providing them sufficient 
response time prior to the date set for opening the bids;

(ii) The invitation for bids, which will include any specifications and pertinent 
attachments, must define the items or services in order for the bidder to properly 
respond;

(iii) Bids must include a designation of who is responsible for managing 
solicitations and a description of how the School will determine who is qualified to 
supply the desired good or service including clear evaluation criteria;

(iv)  All bids will be opened at the time and place prescribed in the invitation for 
bids;

(v) A firm fixed price contract award will be made in writing to the lowest 
responsive and responsible bidder. Where specified in bidding documents, 
factors such as discounts, transportation cost, and life cycle costs must be 
considered in determining which bid is lowest. Payment discounts will only be 
used to determine the low bid when prior experience indicates that such 
discounts are usually taken advantage of; and

(vi)  Any or all bids may be rejected if there is a sound documented reason.
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If Competitive Sealed Bidding is used, bids must be solicited to an adequate number of 
known suppliers, providing them with a sufficient amount of time to respond. Under the 
sealed bidding method of procurement, it is not necessary to conduct discussions with 
bidders in order to obtain the greatest value for the School, as the award is to be made 
to the lowest responsive and responsible bidder. The invitation for bids must be 
publically advertised.

Competitive Proposals (Negotiated Procurement): Procurement by competitive 
proposals. The technique of competitive proposals is normally conducted with more 
than one source submitting an offer, and either a fixed price or cost-reimbursement type 
contract is awarded. It is generally used when conditions are not appropriate for the use 
of sealed bids.

The Request for Proposals (“RFP”) must be solicited to an adequate number of qualified 
sources. Any timely response to the RFP must be considered to the maximum extent 
practicable. 

Evaluation of the proposals received must be accomplished in accordance with School 
procedures. Each proposal must be scored based upon the evaluation criteria contained 
in the RFP. Evaluation criteria must not be changed after receipt of offers. 

Contracts must be awarded to the supplier whose proposal is the most advantageous to 
the program, with price and any other evaluation criteria considered. 

Procurement by Noncompetitive Proposals (Sole Source Contracting): 
Procurement by noncompetitive proposals is procurement through the solicitation of a 
proposal from only one source and may be used only under specified circumstances.

Procurement through the solicitation of a proposal from only one source may be used 
only if one or more of the following circumstances apply: 

1. The item or service is available only from a single source. 
2. The public exigency or emergency for the requirement will not permit a delay 

resulting from competitive solicitation.
3. The Federal awarding agency or pass-through entity expressly authorizes 

noncompetitive proposals in response to a written request from the School. 
4. After solicitation of a number of sources, competition is determined inadequate.

Time and Materials Contracts:  The School may use a time and materials type 
contract only (1) after a determination that no other contract is suitable; and (2) if the 
contract includes a ceiling price that the contractor exceeds at its own risk. Time and 
materials type contract means a contract whose cost to the School is the sum of the 
actual costs of materials, and direct labor hours charged at fixed hourly rates that reflect 
wages, general and administrative expenses, and profit. 

Since this formula generates an open-ended contract price, a time-and-materials 
contract provides no positive profit incentive to the contractor for cost control or labor 
efficiency. Therefore, the School sets a ceiling price for each contract that the 
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contractor exceeds at its own risk. Further, the School shall assert a high degree of 
oversight in order to obtain reasonable assurance that the contractor is using efficient 
methods and effective cost controls. 

Invitation for Bid or Request for Proposal:  An announcement of an Invitation for 
Bid (IFB) or a Request for Proposal (RFP) will be placed in a public forum which may 
include a newspaper, website or other internet source to publicize the intent of the 
School to purchase needed items. The advertisement for bids/proposals or legal notice 
will be run for at least one week.

 An advertisement is required for all purchases over the School’s small purchase 
threshold set by federal law.  The announcement, advertisement or legal notice 
will contain a:

 general description of items to be purchased;
 deadline for submission of questions and the date written responses 

will be provided including addenda to bid specifications, terms and 
conditions as needed;

 date of pre-bid meeting, if provided, and if attendance is a requirement 
for bid award;

 deadline for submission of sealed bids or proposals, and
 address of location where complete specifications and bid forms may 

be obtained.
 In an IFB or RFP, each vendor will be given an opportunity to bid on the same 

specifications. Specifications provided in the solicitation must be in sufficient 
detail that all prospective vendors are bidding on the same item.

 The developer of written specifications or descriptions for procurements will be 
prohibited from submitting bids or proposals for such products or services.

 The School will perform a cost analysis in connection with every procurement in 
excess of the Small Purchase Threshold including contract modifications. This 
analysis is to be included in each solicitation.



Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Operating Receipts 2021 2022 2023 2024 2025

State Foundation Payments (3110, 3211) 3,840,000$     3,920,000$    3,920,000$    3,920,000$    3,920,000$    
Charges for Services (1500) 2,900               2,958              3,017              3,078              3,139              
Fees (1600, 1700) 52,000             53,040           54,101           55,183           56,286           
Other (1830,1840,1850,1860,1870,1890,3190) 45,000             45,900           46,818           47,754           48,709           
Total Operating Receipts 3,939,900$     4,021,898$    4,023,936$    4,026,015$    4,028,135$    

Operating Disbursements
100 Salaries and Wages 1,910,000$     1,967,300$    2,026,319$    2,087,109$    2,149,722$    
200 Employee Retirement and Ins Benefits 621,577           641,340         660,580         680,397         700,809         
400 Purchased Services 760,842           768,450         776,135         783,896         791,735         
500 Supplies and Materials 320,000           200,000         204,000         208,080         212,242         
600 Capital Outlay - New 1,876,855       200,000         204,000         208,080         212,242         
700 Capital Outlay - Replacement -                        -                      -                      -                      -                      
800 Other 53,382             53,916           54,455           55,000           55,550           
819 Other Debt -                        -                      -                      -                      -                      
Total Operating Disbursements 5,542,656$     3,831,006$    3,925,489$    4,022,562$    4,122,299$    

Excess of Operating Receipts Over (Under)
Operating Disbursements (1,602,756)$    190,892$       98,447$         3,453$           (94,164)$        

Nonoperating Receipts/(Disburs)
Federal Grants (all 4000 except fund 532) 390,000$        397,800$       405,756$       413,871$       422,149$       
State Grants (3200, except 3211) 82,054             82,054           -                      -                      -                      
Restricted Grants (3219, CS Fac Grant) 1,030,293       -                      -                      -                      -                      
Donations (1820) 85,000             87,550           90,177           92,882           95,668           
Interest Income (1400) 2,000               2,060              2,122              2,185              2,251              
Debt Proceeds (1900) 1,600,000       -                      -                      -                      -                      
Debt Principal Retirement (254,124)         (254,124)        (254,124)        (254,124)        (254,124)        
Interest and Fiscal Charges (2,000)              (2,000)            (2,000)            (2,000)            (2,000)            
Transfers - In -                        -                      -                      -                      -                      
Transfers - Out -                        -                      -                      -                      -                      
Total Nonoperating Revenues/(Expenses) 2,933,223$     313,340$       241,930$       252,814$       263,944$       

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements 1,330,467$     504,232$       340,377$       256,267$       169,780$       

Fund Cash Balance Beginning of Fiscal Year 444,343$        1,774,810$    2,279,042$    2,619,419$    2,875,687$    

Fund Cash Balance End of Fiscal Year 1,774,810$     2,279,042$    2,619,419$    2,875,687$    3,045,466$    

Assumptions
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Staffing/Enrollment 2021 2022 2023 2024 2025

Total Student FTE 480.00 490.00 490.00 490.00 490.00
Instructional Staff 31.00 31.00 31.00 31.00 31.00
Administrative Staff 10.00 10.00 10.00 10.00 10.00
Other Staff 2.00 2.00 2.00 2.00 2.00

Arts and College Preparatory Academy (143610)
Statement of Receipt, Disbursements, and Changes in Cash Balances

the Fiscal Years Ending 2021 through 2030, Forecasted

Forecasted

Forecasted



Arts and College Preparatory Academy (143610)
Statement of Receipt, Disbursements, and Changes in Cash Balances

the Fiscal Years Ending 2021 through 2030, Forecasted

ForecastedPurchased Services
Rent -$                 -$                -$                -$                -$                
Utilities 220,000$        222,200$       224,422$       226,666$       228,933$       
Other Facility Costs 130,842$        132,150$       133,472$       134,807$       136,155$       
Insurance -$                 -$                -$                -$                -$                
Management Fee -$                 -$                -$                -$                -$                
Sponsor Fee 45,000$           45,450$         45,905$         46,364$         46,827$         
Audit Fees -$                 -$                -$                -$                -$                
Contingency -$                 -$                -$                -$                -$                
Transportation 60,000$           60,600$         61,206$         61,818$         62,436$         
Legal 10,000$           10,100$         10,201$         10,303$         10,406$         
Marketing 20,000$           20,200$         20,402$         20,606$         20,812$         
Consulting 50,000$           50,500$         51,005$         51,515$         52,030$         
Salaries and Wages -$                -$                -$                -$                
Employee Benefits -$                -$                -$                -$                
Special Education Services 45,000$           45,450$         45,905$         46,364$         46,827$         
Technology Services 65,000$           65,650$         66,307$         66,970$         67,639$         
Food Services 100,000$        101,000$       102,010$       103,030$       104,060$       

Other  15,000$           15,150$         15,302$         15,455$         15,609$         

Total 760,842$        768,450$       776,135$       783,896$       791,735$       

Financial Metrics
Debt Service Payments 256,124$        256,124$       256,124$       256,124$       256,124$       
Debt Service Coverage -0.05 2.97 2.33 2.00 1.66
Growth in Enrollment 0.00% 2.08% 0.00% 0.00% 0.00%
Growth in New Capital Outlay 0.00% -89.34% 2.00% 2.00% 2.00%
Growth in Operating Receipts 0.00% 2.08% 0.05% 0.05% 0.05%
Growth in Non-Operating Receipts/Expenses 0.00% -89.32% -22.79% 4.50% 4.40%
Days of Cash 0.08 0.46 0.58 0.65 0.70

Description
Beginning

Year Balance

Principle 

Retirement

Interest 

Expense

Ending

Year Balance

Debitor/

Creditor
FTE Review  $                   -    $                  -    $                  -    $                  -   

Loan A  $     1,588,247  $         50,000  $         63,724  $   1,538,247 Self-Help

Loan B  $     1,600,000  $         30,000  $       110,000  $   1,570,000 Self-Help

Line of Credit  $                   -    $                  -    $                  -    $                  -   
Notes, Bonds  $                   -    $                  -    $                  -    $                  -   
Capital Leases  $                   -    $                  -    $                  -    $                  -   

Payables (Past Due 180+ days)  $                   -    $                  -    $                  -    $                  -   

Total  $     3,188,247  $         80,000  $       173,724  $   3,108,247 

Fiscal Year 2021-2025 Projected Debt

For first four years, used $8000 per pupil.  Kept the state funding flat due to Covid-19 pandemic in FY 20.

For FY 20, the school was also awarded $350,000 for the CSP grant.
Forecasting a one percent increase in state funding for FY 25 through FY 30.

Used a two perecent increase for purchased services, supplies and capital outlay.
Used a two percent increase in federal funding.

For wages, used a 3 percent increase for each year.  Benefits are 33 perecent of wages.

Assumptions Narrative Summary



Operating Receipts
State Foundation Payments (3110, 3211)
Charges for Services (1500)
Fees (1600, 1700)
Other (1830,1840,1850,1860,1870,1890,3190)
Total Operating Receipts

Operating Disbursements
100 Salaries and Wages
200 Employee Retirement and Ins Benefits
400 Purchased Services
500 Supplies and Materials
600 Capital Outlay - New
700 Capital Outlay - Replacement
800 Other
819 Other Debt
Total Operating Disbursements

Excess of Operating Receipts Over (Under)
Operating Disbursements

Nonoperating Receipts/(Disburs)
Federal Grants (all 4000 except fund 532)
State Grants (3200, except 3211)
Restricted Grants (3219, CS Fac Grant)
Donations (1820)
Interest Income (1400)
Debt Proceeds (1900)
Debt Principal Retirement
Interest and Fiscal Charges
Transfers - In
Transfers - Out
Total Nonoperating Revenues/(Expenses)

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements

Fund Cash Balance Beginning of Fiscal Year

Fund Cash Balance End of Fiscal Year

Assumptions

Staffing/Enrollment
Total Student FTE
Instructional Staff
Administrative Staff
Other Staff

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2026 2027 2028 2029 2030

3,959,200$    3,998,792$     4,079,168$    4,119,959$    4,161,159$    
3,170              3,202               3,234              3,267              3,299              

56,849           57,418             57,992           58,572           59,158           
49,197           49,689             50,185           50,687           51,194           

4,068,416$    4,109,100$     4,190,579$    4,232,485$    4,274,810$    

2,171,219$    2,236,356$     2,303,446$    2,372,550$    2,443,726$    
707,817$       737,997$        760,137$       782,941$       806,430$       
807,570$       823,721$        840,196$       857,000$       874,140$       
214,364$       218,651$        220,838$       223,046$       225,277$       
216,486$       218,651$        220,838$       223,046$       225,277$       

-$                    -                        -                      -                      -                      
56,105$         56,666$           57,233$         57,805$         58,383$         

-                      -                        -                      -                      -                      
4,173,562$    4,292,043$     4,402,688$    4,516,388$    4,633,232$    

(105,146)$      (182,942)$       (212,108)$      (283,903)$      (358,422)$      

430,592$       439,203$        447,987$       456,947$       466,086$       
-                      -                        -                      -                      -                      
-                      -                        -                      -                      -                      

96,625           97,591             98,567           99,553           100,548         
2,274              2,296               2,319              2,342              2,366              

-                      -                        -                      -                      -                      
(254,124)        (254,124)         (254,124)        (254,124)        (254,124)        

(2,000)            (2,000)              (2,000)            (2,000)            (2,000)            
-                      -                        -                      -                      -                      
-                      -                        -                      -                      -                      

273,366$       282,967$        292,750$       302,718$       312,876$       

168,220$       100,024$        80,641$         18,815$         (45,546)$        

3,045,466$    3,213,687$     3,313,711$    3,394,352$    3,413,168$    

3,213,687$    3,313,711$     3,394,352$    3,413,168$    3,367,622$    

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2021 2022 2023 2024 2025

490.00 490.00 490.00 490.00 490.00
31.00 31.00 31.00 31.00 31.00
10.00 10.00 10.00 10.00 10.00

2.00 2.00 2.00 2.00 2.00

Forecasted

Forecasted

Arts and College Preparatory Academy (143610)
Statement of Receipt, Disbursements, and Changes in Cash Balances

the Fiscal Years Ending 2021 through 2030, Forecasted



Purchased Services
Rent
Utilities
Other Facility Costs
Insurance
Management Fee
Sponsor Fee
Audit Fees
Contingency
Transportation
Legal
Marketing
Consulting
Salaries and Wages
Employee Benefits
Special Education Services
Technology Services
Food Services

Other  

Total

Financial Metrics
Debt Service Payments
Debt Service Coverage
Growth in Enrollment
Growth in New Capital Outlay
Growth in Operating Receipts
Growth in Non-Operating Receipts/Expenses
Days of Cash

Description

FTE Review

Loan A

Loan B
Line of Credit
Notes, Bonds
Capital Leases

Payables (Past Due 180+ days)

Total

Fiscal Year 2021-2025 Projected Debt

For first four years, used $8000 per pupil.  Kept the state funding flat due to Covid-19 pandemic in FY 20.

For FY 20, the school was also awarded $350,000 for the CSP grant.
Forecasting a one percent increase in state funding for FY 25 through FY 30.

Used a two perecent increase for purchased services, supplies and capital outlay.
Used a two percent increase in federal funding.

For wages, used a 3 percent increase for each year.  Benefits are 33 perecent of wages.

Assumptions Narrative Summary

Forecasted

Arts and College Preparatory Academy (143610)
Statement of Receipt, Disbursements, and Changes in Cash Balances

the Fiscal Years Ending 2021 through 2030, Forecasted

-$                -$                 -$                -$                -$                
233,512         238,182           242,945         247,804         252,760         
138,878         141,655           144,488         147,378         150,326         

-                  -                   -                  -                  -                  
-                  -                   -                  -                  -                  

47,764           48,719             49,693           50,687           51,701           
-                  -                   -                  -                  -                  
-                  -                   -                  -                  -                  

63,685           64,959             66,258           67,583           68,935           
10,614           10,826             11,043           11,264           11,489           
21,228           21,653             22,086           22,528           22,978           
53,071           54,132             55,215           56,319           57,446           

-                  -                   -                  -                  -                  
-                  -                   -                  -                  -                  

47,764           48,719             49,693           50,687           51,701           
68,992           70,372             71,779           73,215           74,679           

106,142         108,264           110,430         112,638         114,891         

15,921           16,240             16,564           16,896           17,234           

807,570$       823,721$        840,196$       857,000$       874,140$       

256,124$       256,124$        256,124$       256,124$       256,124$       
1.66 1.39 1.31 1.07 0.82

0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 1.00% 1.00% 1.00% 1.00%
0.00% 1.00% 1.98% 1.00% 1.00%
0.00% 3.51% 3.46% 3.41% 3.36%

0.73 0.75 0.75 0.75 0.74

Beginning

Year Balance

Principle 

Retirement

Interest 

Expense

Ending

Year Balance

Debitor/

Creditor
 $                  -    $                   -    $                  -    $                  -   

 $   1,588,247  $          50,000  $         63,724  $   1,538,247 Self-Help

 $   1,600,000  $          30,000  $       110,000  $   1,570,000 Self-Help

 $                  -    $                   -    $                  -    $                  -   
 $                  -    $                   -    $                  -    $                  -   
 $                  -    $                   -    $                  -    $                  -   

 $                  -    $                   -    $                  -    $                  -   

 $   3,188,247  $          80,000  $       173,724  $   3,108,247 

Per Pupil Amt

FY 21 8000 FY 26 8161
FY 22 8000 FY 27 8242
FY 23 8000 FY 28 8325
FY 24 8000 FY 29 8408
FY 25 8080 FY 30 8492

Fiscal Year 2021-2025 Projected Debt



 

 

ADMINISTRATIVE STRUCTURE & HIERARCHY 

Superintendent/Executive Director (under board) 

• Mission/Vision alignment 

• Oversight and Evaluation of MS and HS Principals 

• Community Engagement and Partnerships 

• Budgeting  

• Purchasing Oversight 

• Compliance and Policy Oversight 

• Staffing  

• Communication Oversight 

• Strategic Planning and Growth Oversight 

• Grant Writing and Management 

• CCIP 

• Safety Oversight 

• Insurance Oversight 
 

Principals (under Superintendent/Exec. Director) 

• Academic Program Oversight 
o Grades, assessment, credits, scheduling, transcripts, grad plans, report cards, 

mandated testing, general student and teacher support 

• Attendance Intervention 

• Teaching Staff Evaluations and Oversight 

• School Counselor Evaluations and Oversight 

• Intervention Team Evaluations and Oversight 

• Staff Professional Development Oversight 

• Restorative Justice Discipline 

• Parent Engagement and Communication 

• Student Recognition and PBIS 
 

Development Director (under Superintendent/Exec. Director) 

• Community Engagement and Partnerships 

• Grant Writing  

• Donor and Fundraising Oversight 

• Special Projects Oversight 

• Communication, Promotion and Branding 

• Website and Social Media Management 
 

Enrollment Directors (under Superintendent/Exec. Director and Principals) 

• Student Recruitment, Retainment and Enrollment Oversight 

• Alumni Engagement 



 

Administrative Assistants (under Superintendent/Exec. Director and Principals) 

• Building Manager 
o Oversight of Custodial Staff 
o Site Management 
o Utility and Vendor Contract Oversight 
o Food Program Oversight 
o Safety and Drills 
o Attendance Officer 

 

• Purchasing 
o Requisition, PO, Invoice Processing with Treasurer 
o Front Office Management and Teacher Support 

 

• Compliance, Records and Personnel 
o Student File Management 
o Staff File Management 
o Epicenter Processing 
o Payroll Processing with treasurer 
o Staff Benefits Management 
o Staff Absence Management 
o EMIS and State Reporting 
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